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The last 12 months have seen Alarm 
continue to work hard to support 
its members in these difficult times.  
My aim when taking up the role 
of Chairman was to ensure that 
Alarm was seen to add value to its 
members and their organisations.  
Despite the financial challenges we 
all face, thanks to the efforts of Board 
members, Team Alarm, members, 
sponsors and partners, I believe we 
have achieved this aim.  Details of 
our various activities are provided 
elsewhere within this report, but for 
me the highlights have been:

• The publication of valuable tools 
to assist risk managers, including 
the Core Competencies for Risk 
Management in Public Services.

• The Alarm CIPFA Risk 
Management Benchmarking 
Club winning the ‘Best Risk 
Management Product’ at the 2011 
Risk Management Awards

• The work of the Police Group 
informing the development and 
adoption of a new, risk-based 
National Decision Model for the 
police service in England and 
Wales

• Attendance at Alarm Country, 
Regional and Sector Group 
events up by 16% compared to 
2010.

• Government consultation on legal 
reforms, thus having members 
recognised as significant 
stakeholders in civil litigation

I am also delighted that Alarm now 
provides valuable tools and guidance 
including:

• Technical Guidance on Enterprise 
Risk Management and ISO 31000 
(2010)

• Organisational National 
Performance Model for Risk 
Management (2009)

• Alarm CIPFA Benchmarking Club 
(annually since 2009)

• Core Competencies in Public 
Service Risk Management (2011)

Of course, it has not all been 
success.  We have lost some 
members as their employers look to 
cut spending, yet despite this, the 
number of organisations represented 
has been maintained at around 600.  
Alarm therefore still enables a huge 
number of public sector organisations 
to access and share information, 
ideas, experiences and innovation.

To help the Board develop Alarm’s 
business plan, we undertook a 
member survey last August.  With 
over 300 replies, (and if yours was 
one, thank you), the survey gave us 
invaluable data on members’ views of 
how we were performing.  Pleasingly, 
the most valued benefits were 
members willing to share ideas and 
information and our country, regional 
and sector events.

The survey also told us that whilst 
most respondents currently see us as 
a membership association, over half 
see us as a professional institution 
in 5 years’ time.  The Learning 
and Development Committee have 
therefore been working to see what 
this might entail and how we might 
get there.

Our organisations are undergoing 
change of a scale and at a rate 
not seen for many years.  Whilst 
this poses many challenges, it also 
provides opportunities: now, more 
than ever, good risk management can 
help organisations manage change 
better and protect resources, services 
and reputations.  Alarm provides 
its members with the tools and the 
networking to help successfully face 
these challenges and will continue to 
do so.

Whatever challenges and opportunities 
you face, I wish you well and hope that 
you will continue to support Alarm, to 
help us to help you.

Simon Davis
Chairman

ChAiRmAn’s stAtement
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OUR VisiOn
tO Be the UK VOiCe FOR PUBLiC seRViCe RisK mAnAGement

OUR missiOn
PROmOtinG eXCeLLenCe in PUBLiC RisK mAnAGement

OUR stRAteGiC OBJeCtiVes
• tO DeVeLOP, estABLish AnD PROmOte Best PRACtiCe in 

PUBLiC seRViCe RisK mAnAGement

• tO ADDRess the neeDs OF PUBLiC seRViCe RisK 
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• tO PROmOte the VALUe OF the RisK PRACtitiOneR AnD 
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• tO ACt As the VOiCe OF PUBLiC seRViCe RisK mAnAGement 
With GOVeRnment AnD ReLAteD ORGAnisAtiOns
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This report highlights key elements 
of Alarm’s performance in 2011 and 
demonstrates the successes we 
have achieved, despite the continuing 
economic downturn.

At the 2011 Annual Learning and 
Development Forum in June, Alarm 
launched the Core Competencies 
for Risk Management in Public 
Services, which was developed 
with the assistance of the Council 
for Administration.  The Core 
Competencies document set out 
the skills and knowledge required 
to manage risk in a public service 
environment and is designed 
to assist Alarm members, and 
others, to enhance both their own 
professional capabilities and the 
performance of their organisations.  
The document now acts as the focus 
for all the association’s learning and 
development activities.  

Another success can be found in 
the Alarm CIPFA Risk Management 
Benchmarking Club, which won 
‘Best Risk Management Product’ 
at a prestigious Awards ceremony 
in November 2011, against strong 
competition from five other well-
known firms.  In its second year of 
operation, the Club continued to 
attract a high level of membership 
and this accolade, along with the 
numerous testimonials received 
from users, demonstrates what a 
useful tool this has been for many 
organisations.

While membership numbers 
continued to decline, largely due to 
cutbacks in the local authority sector, 
the picture is not all ‘doom and 
gloom’.  Overall attendance numbers 
at country, regional and sector 
group events were up and in August 
we conducted a comprehensive 

membership survey, which found 
extremely high levels of satisfaction 
with the benefits Alarm is able to 
deliver to our members.  The survey 
also provided a wealth of information 
that was utilised by the Board in its 
review of business planning targets 
for 2012 and beyond.

memBeRshiP

Alarm membership declined by 15% 
in 2011 with the greatest reduction 
occurring in the local authority sector, 
where some organisations reduced 
group memberships of six or more, to 
one or two individual memberships.  
The breakdown of membership by 
types, regions and sectors is shown 
below:

To combat any further decline in 
membership, a three-fold marketing 
campaign was developed for 2012; 
targeting renewing members, 
members who have left Alarm in the 
past two years (often because of 
reduction in group memberships) 
and potential new members.  Alarm 
promotional materials have been 
distributed at major conferences and 
events run by other organisations, 
such as the National Housing 
Federation, where the potential for 
membership expansion still exists.

COUntRy, ReGiOnAL AnD 
seCtOR (CRs) GROUPs

The CRS Groups delivered a total 
of 33 events around the country 
and attendances at these events 
increased by 16% in 2011.  We 
are grateful to all the presenters 
for sharing their knowledge and 
experience with these groups.  Some 
presentations proved so popular that 
they were repeated in a number of 
areas.  These included a soft skills 
workshop and a mock coroner’s 
inquest, going under the title ‘Jeremy 
the Crocodile’. 

The Social Housing sector group 
continued to expand, holding a 
successful event in April entitled the 
‘Cat’s Whiskers’, which attracted 
members and non-members alike.  

The Admin Office provides 
comprehensive event management 
support for each group and feedback 
is closely monitored to ensure that 
the quality of speakers, venues and 
catering remains high.  The CRS 
Chairs’ Group met twice in 2011 
and these meetings have helped to 
improve two way communications 
between the Board and the 
membership.  

ALARm memBeRshiP At 31 
DeCemBeR 2011

memBeRshiP tyPes

sPeCiAL inteRest GROUPs 
(siG)

The Subsidence SIG, which was 
created by members in the South 
East in 2010, to address claims 
for damage caused by subsidence 
and, in particular, tree roots, has 
continued to be active; engaging 
with government departments and in 
responding to the Jackson Review on 
claims costs.  

A full response to the Jackson Review 
was also prepared by a working 
group, drawn from the wider Alarm 
membership and led by Mandy 
Knowlton-Rayner, who continues to 
represent Alarm at meetings with the 
Ministry of Justice.

BUsiness PLAnninG 
PROJeCts

The Core Competencies for Risk 
Management in Public Services was 
launched at the Annual Learning 
and Development Forum in Telford 
and was the major project that 
was completed in 2011.  An Alarm 
working group, led by Paul Dudley, 
developed the Core Competencies 
with assistance from the Council 
for Administration.  This document 
addresses a long-standing need for 
a clear set of competencies that can 
guide public managers in developing 
and enhancing their knowledge and 
skills in risk management.  It now 
forms the focus or hub of all Alarm’s 
current and future learning and 
development activities.

The Alarm CIPFA Risk Management 
Benchmarking Club was launched 
in 2010 and the question set and 
scoring mechanisms were reviewed 
by a user group in 2011, resulting in 
improvements being made to both 

elements.  As noted above, the Club 
achieved the accolade of ‘Best Risk 
Management Product of the Year’ at 
the 2011 Risk Management Awards.

The public service-focused version 
of the Management of Risk© 
course, developed in 2010 with the 
assistance of Maven Training, was 
delivered to Alarm members in Bristol 
and Birmingham in 2011.  The course 
continues to be offered around the 
country at a considerably discounted 
price for members.

Work started on development of the 
Alarm Risk Management Toolkit, as 
a follow-up to the successful Risk, 
Managed Toolkit that Alarm had 
previously developed and which was 
available for purchase until 2008.  
Following a tendering exercise, 
Marsh was contracted to work 
with Alarm on the development of 
the toolkit, with a view to a launch 
in February 2012.  Former Board 
member, Paul Dudley acted as lead 
on this project.

PUBLiCAtiOns

Alarm published a range of 
documents, designed to inform and 
guide members in their professional 
development, and share good 
practice.  These included:

• The Future of Risk Management 
in the Police Service (Feb 2011)

• Core Competencies in Public 
Service Risk Management (June 
2011)

• Opportunity Risk Management 
Guide (Aug 2011)

• Alarm Salary & Status Survey 
(Aug 2011)

ChieF eXeCUtiVe’s RePORt
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Affiliate 146   
Full 1139   
Honorary 24   
Retired 5

TOTAL 1314
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The association also contributed to 
the development of the IRM’s “Risk 
Appetite & Tolerance” report (Sept 
2011) and the ABI’s “Tackling the 
compensation culture: the legal 
aid, sentencing and punishment of 
offenders bill (Sept 2011)

Additionally, our quarterly journal 
PublicRM provided a combination 
of technical articles and Alarm 
news.  In 2011, the journal focused 
on a number of themes:

• Shared Services

• Event Risk Management

• Opportunities in Challenging 
Times, and

• Risk Financing

Themes for the next 18 months 
have already been determined by 
the Editorial Panel and our regular 
contributors and sponsors are kept 
up to date with copy deadlines.

CORPORAte sPOnsORshiP

The corporate sponsorship scheme 
continues to provide major support 
for Alarm activities and events, 
not only through the funding that 
this generates but also through 
the provision of speakers at 
events and knowledge sharing 
from in-house publications, which 
are made available to Alarm 
members. In 2011, we retained 
almost all our sponsors from the 
previous year and are very grateful 
to these companies for their 
continuing support.  Additionally, 
Kennedys decided to upgrade their 
sponsorship from Bronze to Silver.

ALARm AnnUAL LeARninG 
AnD DeVeLOPment FORUm

The 2011 Annual Forum was held 
in the Telford International Centre, 
situated in Alarm’s Midlands 
region.  The theme of the event 
was ‘The inside track to managing 
risk’, and the focus was very 
strongly on education and learning, 
with a programme that supported 
the professional development 
needs of our members. With the 
Board taking the decision to keep 
delegate fees as low as possible, 
we experienced only a small drop 
in delegate numbers and feedback 
from both delegates and exhibitors 
was very positive.

In 2011, we retained almost all the 
2010 conference sponsors and 
we are grateful to them all, and 
to our exhibitors, speakers and 
delegates for making this event 
such a success.  A list of the 2011 
Conference Sponsors is shown on 
the right.  Planning for the 2012 
event began in August and this will 
be held in Manchester from 24-26 
June.

Platinum

Risk Management Partners

Travelers

Zurich Municipal

Silver

Aon

Barlow Lyde & Gilbert

Capita BEST 

(now Capita Specialist Insurance Services)

Covalent

Cunningham Lindsey

Heath Lambert 

(now Gallagher Heath)

JLT

Kennedys

Marsh

Bronze

Berrymans Lace Mawer (Alarm NE)

Browne Jacobson

(Alarm Midlands)

Crutes (now DWF)

(Alarm NE)

Dolmans (Alarm Wales)

DWF LLP (Alarm SE)

Forbes Solicitors (Alarm NE & NW)

GAB Robins (Alarm Scotland)

Langleys (Alarm NE)

Morgan Cole (Alarm Wales)

Plexus Law

Weightmans

number of years from its creation in 
the 1990s and Larry Stokes of Zurich 
Municipal, who was well known to 
many Alarm members through his active 
involvement in the issues of crime and 
arson in schools, both received their 
presentation at the Awards Dinner.

inVOLVement With OtheR 
PROFessiOnAL AssOCiAtiOns

Alarm continues to engage, on a 
regular basis, with other professional 
associations, jointly promoting events, 
sharing publications with members, 
and promoting products.  The main 
associations with whom we have been 
engaging includes:

• AIRMIC

• British Continuity Institute

• Chartered Institute of Public Finance 
and Accountancy

• Emergency Planning Society

• Institute of Risk Management

• International Institute of Risk and 
Safety Management

• National Housing Federation

The CEO and Board members are 
actively involved in CIPFA’s Better 
Governance Forum Advisory Panel, 
as well as its Risk and Counter Fraud 
working groups.  In 2010, discussions 
commenced that are likely 
to lead to the signing 
of a Memorandum of 
Understanding between 
Alarm and CIPFA.  This 
builds on the collaborations 
that already exist, with 
the Risk Management 
Benchmarking Club being a 
prime example of this. 

Dr Lynn Drennan

Chief Executive
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ALARm CORPORAte sPOnsORs 
2011

ALARm AnnUAL AWARDs 

The Alarm Annual Awards recognise 
innovation and achievement by 
individuals and teams of public risk 
professionals.  This year, the Asset 
Risk category was replaced by 
one for Community Risk and this 
proved highly popular with entrants, 
attracting the largest number of 
entries in any of the categories.  The 
Awards Dinner was hosted by news 
reporter and political correspondent, 
Julia Hartley-Brewer, who is well 
known for her appearances on ‘Have 
I Got News For You’.  The winning 
and highly commended entrants in 
each category in 2011 are shown as 
follows:

ALARm FORUm sPOnsORs 
2011

Platinum

Risk Management Partners

Zurich Municipal 

Gold

Berrymans Lace Mawer

Travelers

Silver

Aon

Cunningham Lindsey

DWF LLP

JCAD

Marsh

Weightmans

Bronze

Acumension (new)

Legitimus Solicitors

Plexus Law

RISK MANAGER OF THE YEAR 
sponsored by Risk Management Partners

Winner: Timothy Burton
Devon & Cornwall Police
Highly Commended: Daniel Ingram, London Fire 
Brigade; Elaine Taylor, Essex County Council

STRATEGIC RISK 
sponsored by Zurich Municipal

Winner: Essex County Council
Highly Commended: Norfolk County Council; 
Sandwell Metropolitan Borough Council

OPERATIONAL RISK 
sponsored by Alarm

Winner: London Borough of 
Bromley
Highly Commended: Essex County Council

COMMUNITY RISK

sponsored by Zurich Municipal

Winner: Tyne and Wear Fire and 
Rescue Service
Highly Commended: Hampshire Constabulary; 
Sandwell Metropolitan Borough Council

PEOPLE RISK
sponsored by BEST (now Capita Specialist 
Insurance Services)

Highly Commended: Sandwell 
Metropolitan Borough Council; 
Solihull Metropolitan Borough 
Council

RISK MANAGEMENT YOUNG 

ACHIEVER OF THE YEAR

sponsored by RMP

Winner: Richard Mackie, Barts and 
the London School of Medicine and 
Dentistry

Highly Commended: Penelope Page

The special award of Alarm Honorary 
Lifetime membership was presented 
to individuals who had made an 
exceptional contribution to Alarm or 
public risk management in general.  
Dave Simons, who served as a 
member of the Alarm Council for a 
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seCRetARy’s RePORt

ChAnGes tO the BOARD.

We elect our named officials annually 
and effective from the 2011 AGM the 
named official functions have been 
fulfilled by:

simon Davis
Chairman 

mandy Knowlton-Rayner 
Vice Chair / Chair Elect

Peter Andrews        
Company Secretary

Richard Feltham  
Financial Director

These named officials, along with

tracy Barnett
Vice Chair 
(Immediate Past Chairman) 

and 

Dr Lynn Drennan
Chief Executive

make up the Executive Committee of 
the organisation.

Scrutiny of Alarm’s constitutional 
and control processes and policies 
is undertaken by the Governance 
Committee. In 2011, the Committee 
undertook its regular review of the 
Articles of Association to ensure that 
the key constitutional arrangements 
of the organisation continued to be 
effective. It concluded that there were 
no issues to bring to the membership 
for revision. 

The Committee also reviewed the 
governance areas within the revised 
Country Regional and Sector Group 
guidance documents.

The Committee is in the early stages 
of developing a code of conduct and 
associated disciplinary procedures.

RisK mAnAGement 
stAtement

The Board has a robust risk 
management framework in place, 
which it reviews on an annual 
basis. Strategic risks are identified 
throughout the business planning 
process, with regular monitoring of 
the Strategic Risk Register by the 
Governance Committee and regular 
assurance reporting to the Board.

The accounts for the year ended 
31 December 2011 are set out on 
pages 9 to 19 of this report.  I am 
delighted to be able to report that 
our auditors, Thompson Jenner, have 
again issued an unqualified opinion on 
the accounts and have not raised any 
issues of concern that I need to bring 
to the attention of the membership.

2011 again proved to be a 
challenging year in terms of income 
as the tight financial situation many 
member organisations encountered 
manifested itself in lower income 
generally as members tightened 
their belts. In total, income was 
£200,000 lower than the previous 
year, with the decision to reduce 
delegate fees at the Annual Learning 
& Development Forum accounting for 
half of this figure.  The Board believes 
however that Alarm’s flagship event 
should remain accessible to as 
many members as possible and will 
continue to keep delegate rates as 
low as possible in order to encourage 
continued attendance at this event.  

Membership fees also fell £31,000 
as members cut back on the number 
of group memberships purchased.  
Income from the additional products 
and services now available, especially 
the Alarm CIPFA Risk Management 
Benchmarking Club, whilst slightly 
down on its first year, still generated 
useful additional income having 
recovered the investment made in 
developing the products initially.  
Sponsorship income remained 
consistent with 2010 levels with a 
number of new sponsors joining 
the established ones in supporting 

Alarm’s activities.  The Board are 
grateful for the continued support of 
these organisations who contribute 
to the activities of the organisation in 
many ways.

With income under pressure, every 
effort continues to be made to 
control expenditure and savings in 
administrative costs of almost 4% 
were achieved on top of reductions 
made the previous year, despite 
an increase in members attending 
the free regional events run 
throughout the year.  In total however, 
expenditure for the year was only 
marginally lower at £740,948.  The 
final deficit of £78,038 was close to 
the sum originally budgeted for as 
part of the Board’s decision to utilise 
some of its cash reserves to assist 
cash strapped members by keeping 
fees and charges to a minimum.  
As a result, net assets fell by some 
£80,000, but remain healthy at 
£484,808.

For the first time in 2011, the 
board agreed a revised investment 
strategy which saw some of the cash 
reserves invested via our bankers in 
a managed investment fund.  With 
interest rates at an all-time low, and 
the current account paying only 
0.05%, the decision to invest some 
of the surplus cash for a better return 
was necessary to replace some of 
the income lost due to the low rates 
being offered.  In around nine months 
of trading since its investment the 
fund has produced a book return of 
2.65% by the end of the financial 
year, considerably in excess of the 
interest available in existing bank 
accounts, and has continued to grow 

to almost 5% since the year end.  
The investment strategy remains very 
conservative in its approach however, 
offering high levels of protection 
for the funds, the performance of 
which is regularly monitored by both 
Finance Committee and the Board.

The difficult financial position currently 
being experienced is expected to 
continue into 2012 and the budget for 
this year reflects the reduced income 
expectations with expenditure being 
reduced accordingly where possible.  
Overall, the company is coping well 
with the financial downturn and 
expects to maintain current levels of 
service and activities through 2012 
and beyond as well as continuing to 
invest in new products and services 
where members indicate a demand 
for them.

FinAnCe DiReCtOR’s RePORt
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Peter Andrews
Company Secretary Richard Feltham 

Financial Director
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ALARM, THE PUBLIC RISK MANAGEMENT ASSOCIATION 
A COMPANY LIMITED BY GUARANTEE

Thompson Jenner LLP
Chartered Accountants and Registered Auditors
1 Colleton Crescent
Exeter
Devon
EX2 4DG

DiReCtORs’ RePORt AnD 
FinAnCiAL stAtements 
FOR the yeAR enDeD 
31 DeCemBeR 2011
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Chairman Simon Davis
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 Chartered Accountants and Statutory Auditor
 1 Colleton Crescent
 Exeter
 Devon
 EX2 4DG
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ALARM, THE PUBLIC RISK MANAGEMENT ASSOCIATION

THE DIRECTORS PRESENT THEIR REPORT AND THE 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
DECEMBER 2011.

PRinCiPAL ACtiVity

The principal activity of the company is to assist, advise 
and represent public sector organisations in the promotion, 
development and delivery of integrated risk management.

DiReCtORs OF the COmPAny

The directors who held office during the year were as 
follows:

Peter Andrews

Tracy Barnett

Janette Cadby (resigned 19 June 2011)

Simon Davis - Chairman

Paul Dudley (resigned 19 June 2011)

Richard Feltham

Clive Griffiths (resigned 19 June 2011)

David Hancock

Mark Jarman

Mandy Knowlton-Rayner

Graeme Mackenzie (appointed 19 June 2011)

Robin Powell

Wayne Rigby

Sharon Roots (appointed 19 June 2011)

Rebecca Tucker (appointed 19 June 2011)

DiReCtORs’ RePORt 
FOR the yeAR enDeD 
31 DeCemBeR 2011

DiReCtORs’ 
ResPOnsiBiLities

The directors are responsible for 
preparing the Directors’ Report 
and the financial statements in 
accordance with applicable law and 
regulations.

Company law requires the directors 
to prepare financial statements 
for each financial year. Under that 
law the directors have elected to 
prepare the financial statements in 
accordance with United Kingdom 
Generally Accepted Accounting 
Practice (United Kingdom Accounting 
Standards and applicable law).

Under company law the directors 
must not approve the financial 
statements unless they are satisfied 
that they give a true and fair view of 
the state of affairs of the company 
and of the profit or loss of the 
company for that period. In preparing 
these financial statements, the 
directors are required to:

•	 select suitable accounting policies 
and apply them consistently;

•	 make judgements and accounting 
estimates that are reasonable and 
prudent; and

•	 prepare the financial statements 
on the going concern basis unless 
it is inappropriate to presume 
that the company will continue in 
business.

The directors are responsible for 
keeping adequate accounting records 
that are sufficient to show and explain 
the company’s transactions and 
disclose with reasonable accuracy at 
any time the financial position of the 
company and enable them to ensure 
that the financial statements comply 
with the Companies Act 2006. They 
are also responsible for safeguarding 
the assets of the company and hence 
for taking reasonable steps for the 
prevention and detection of fraud and 
other irregularities.

The directors are responsible for 
the maintenance and integrity of 
the corporate financial information 
included on the company’s website.

DisCLOsURe OF 
inFORmAtiOn tO the 
AUDitORs

Each director has taken steps that 
they ought to have taken as a director 
in order to make themselves aware of 
any relevant audit information and to 
establish that the company’s auditors 
are aware of that information. The 
directors confirm that there is no 
relevant information that they know of 
and which they know the auditors are 
unaware of.

smALL COmPAny 
PROVisiOns

This report has been prepared in 
accordance with the small companies 
regime under the Companies Act 
2006.

Approved by the Board on 25th April 
2012 and signed on its behalf by:

Peter Andrews

Company secretary
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ALARM, THE PUBLIC RISK MANAGEMENT ASSOCIATION

   2011 2010
 Note £ £

Turnover 2 654,451  855,094

Administrative expenses   (740,948)  (742,359)

Operating (deficit)/surplus  3  (86,497)  112,735

Income from other fixed asset investments   7,950  -

Other interest receivable and similar income   1,778  1,164

Amounts written off investments   (1,270)  -

(Deficit)/surplus on ordinary activities before taxation   (78,039)  113,899

Tax on (deficit)/surplus on ordinary activities  4  (1,370)  (244)

(Deficit)/surplus for the financial year  10  (79,409)  113,655

  2011 2010 
 Note £ £  
Fixed assets

Tangible fixed assets  5  10,829  8,782

Investments  6  305,681  -

  316,510  8,782

Current assets

Debtors  7  47,168  48,715

Cash at bank and in hand   138,225  527,966

  185,393  576,681

Creditors: Amounts falling due within one year  8  (17,095)  (21,246)

Net current assets   168,298  555,435

Net assets   484,808  564,217

Reserves

Library reserve  10  2,662  2,662

Income and expenditure account  10  482,146  561,555

Members’ funds   484,808  564,217

We have audited the financial 
statements of Alarm, the public risk 
management association for the year 
ended 31 December 2011, set out on 
pages 14 to 18. The financial reporting 
framework that has been applied in 
their preparation is applicable law and 
the Financial Reporting Standard for 
Smaller Entities (EffectiveApril 2008) 
(United Kingdom Generally Accepted 
Accounting Practice applicable to 
Smaller Entities).

This report is made solely to the 
company’s members, as a body, in 
accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit 
work has been undertaken so that we 
might state to the company’s members 
those matters we are required to state 
to them in an auditor’s report and for 
no other purpose. To the fullest extent 
permitted by law, we do not accept or 
assume responsibility to anyone other 
than the company and the company’s 
members as a body, for our audit work, 
for this report, or for the opinions we 
have formed.

ResPeCtiVe 
ResPOnsiBiLities OF 
DiReCtORs AnD AUDitORs

As explained more fully in the Directors’ 
Report, the directors are responsible 
for the preparation of the financial 
statements and for being satisfied 
that they givea true and fair view. Our 
responsibility is to audit and express 
an opinion on the financial statements 
in accordance with applicable law and 
International Standards on Auditing 
(UK and Ireland). Those standards 
require us to comply with the Auditing 
Practices Board’s (APB’s) Ethical 
Standards for Auditors.

inDePenDent AUDitOR’s RePORt tO 
the memBeRs OF ALARm, the PUBLiC 
RisK mAnAGement AssOCiAtiOn
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sCOPe OF the AUDit OF the 
FinAnCiAL stAtements

An audit involves obtaining evidence 
about the amounts and disclosures 
in the financial statements sufficient 
to give reasonable assurance that 
the financial statements are free 
from material misstatement, whether 
caused by fraud or error. This includes 
an assessment of: whether the 
accounting policies are appropriate 
to the company’s circumstances 
and have been consistently applied 
and adequately disclosed; the 
reasonableness of significant 
accounting estimates made by the 
directors; and the overall presentation 
of the financial statements. In 
addition, we read all the financial 
and non-financial information in the 
Directors’ Report to identify material 
inconsistencies with the audited 
financial statements. If we become 
aware of any apparent material 
misstatements or inconsistencies we 
consider the implicationsfor our report.

OPiniOn On the FinAnCiAL 
stAtements

In our opinion the financial 
statements:

•	 give a true and fair view of the 
state of the company’s affairs as 
at 31 December 2011 and of its 
loss for the year then ended;

•	 have been properly prepared in 
accordance with United Kingdom 
Generally Accepted Accounting 
Practice applicable to smaller 
entities; and

•	 have been prepared in 
accordance with the requirements 
of the Companies Act 2006.

OPiniOn On OtheR mAtteR 
PResCRiBeD By the 
COmPAnies ACt 2006

In our opinion the information given in 
the Directors’ Report for the financial 
year for which the financial statements 
are prepared is consistent with the 
financial statements.

mAtteRs On WhiCh We ARe 
ReqUiReD tO RePORt By 
eXCePtiOn

We have nothing to report in respect 
of the following matters where the 
Companies Act 2006 requires us to 
report to you if, in our opinion:

•	 adequate accounting records have 
not been kept, or returns adequate 
for our audit have not been received 
frombranches not visitedby us; or

•	 the financial statements are not 
in agreement with the accounting 
records and returns; or

•	 certain disclosures of directors’ 
remuneration specified by law are 
not made; or

•	 we have not received all the 
informationand explanations we 
require for our audit; or

•	 the directors were not entitled to 
prepare the financial statements and 
the Directors’ Report in accordance 
with the small companies regime.

Mr Gary Salter 
Senior Statutory Auditor

For and on behalf of:
Thompson Jenner LLP, 
Statutory Auditors
1 Colleton Crescent, Exeter
Devon EX2 4DG

Date: TBC

inCOme AnD eXPenDitURe ACCOUnt 
FOR the yeAR enDeD 31 DeCemBeR 2011

BALAnCe sheet At 31 DeCemBeR 2011

These accounts have been 
prepared in accordance with 
the provisions applicable to 
companies subject to the 
small companies regime 
and in accordance with the 
Financial Reporting Standard 
for Smaller Entities (effective 
2008).

Approved by the Board on 
25th April 2012 and signed on 
its behalf by:

Richard Feltham

Director

The notes on pages 16 to 18 form an integral part of these financial statements
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ALARM, THE PUBLIC RISK MANAGEMENT ASSOCIATION

1 ACCOuNTING POLICIES

BASIS OF PREPARATION

The financial statements have been prepared under the 
historical cost convention and in accordance with the 
Financial Reporting Standard for Smaller Entities (effective 
April 2008).

TuRNOvER

Turnover represents the total invoice value, net of value added 
tax, in respect of membership fees, conference income, 
sponsorship and income generated by the regions and derives 
from the provision of services falling within the company’s 
ordinary activities. Turnover is recognised upon agreement 
with the member, upon signing of a sponsorship agreement or 
on a booking confirmation received from a member.

DEPRECIATION

Depreciation is provided on tangible fixed assets so as to 
write off the cost or valuation, less any estimated residual 
value, over their expected useful economic life as follows:

Asset class 

Fixtures, fittings and equipment

Depreciation method and rate

25% reducing balance

FIXED ASSET INvESTMENTS

Fixed asset investments are included at market value as at 
the balance sheet date.

Realised gains and losses on investments are calculated 
as the difference between sales proceeds and their market 
value at the start of the year, or their subsequent cost and 
are charged or credited to the statement of the financial 
activities in the period of disposal.

Unrealised gains and losses representing the movement in 
market values during the year are credited or charged to the 
income and expenditure account based on the market value 
at the year end.

DEFERRED TAX

Where material, deferred tax is recognised in respect of 
timing differences that have originated but not reversed 
by the balance sheet date. Deferred tax balances are not 
discounted.

PENSIONS

The company operates a defined contribution pension 
scheme. Contributions are recognised in the profit and 
loss account in the period in which they become payable in 
accordance with the rules of the scheme.

2 TuRNOvER
The total turnover of the company for the year has been 
derived from its principal activity wholly undertaken in the 
UK.

3 OPERATING SuRPLuS/(DEFICIT)
Operating surplus/(deficit) is stated after charging:

 2011 2010

                      £ £

Auditor’s remuneration - 
The audit of the company’s annual
accounts  3,450  3,400

Depreciation of tangible 
fixed assets  3,495  2,816

4 TAXATION
Tax on surplus/(deficit) on ordinary activities

 2011 2010

 £ £

Current tax

Corporation tax charge  1,369  244

Adjustments in respect of 
previous years  1  -

UK Corporation tax  1,370  244

5 TANGIBLE FIXED ASSETS 

 £ £

Cost or valuation

At 1 January 2011 25,361  25,361

Additions  5,542  5,542

At 31 December 2011  30,903  30,903

Depreciation

At 1 January 2011  16,579  16,579

Charge for the year 3,495  3,495

At 31 December 2011  20,074  20,074

Net book value

At 31 December 2011  10,829  10,829

At 31 December 2010  8,782  8,782

6 INvESTMENTS HELD AS FIXED 
ASSETS

All investment assets were held in the UK.

Funds are held in a range of fixed interest and equity 
investments which are managed on behalf of the company 
by an independent fund manager.

Other investments

 £ £ 

Market value

Movement in year 5,681  5,681

Additions 300,000 300,000

At 31 December 2011  305,681  305,681

Net book value

At 31 December 2011  305,681  305,681

7 DEBTORS
 2011  2010

 £       £

Trade debtors  6,881  7,512

Other debtors  25,047  24,953

Prepayments and accrued
income  15,240  16,250

 47,168  48,715

8 CREDITORS: AMOuNTS FALLING DuE 
WITHIN ONE YEAR

 2011 2010

 £ £

Trade creditors  3,904  14,638

Corporation tax  370  243

Other taxes and social security  3,232  -

Other creditors  3,078  340

Accruals and deferred income  6,511  6,025

 17,095  21,246

9 COMPANY STATuS
The company is a private company limited by guarantee 
and consequently does not have share capital. Each of the 
members is liable to contribute an amount not exceeding 
£1 towards the assets of the company in the event of 
liquidation.

nOtes tO the FinAnCiAL stAtements 
FOR the yeAR enDeD 31 DeCemBeR 2011
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Fixtures, 
fittings and 
equipment Total

Listed 
investments Total
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ALARM, THE PUBLIC RISK MANAGEMENT ASSOCIATION

10 RESERvES

  £                   £                  £

At 1 January 2011  2,662       561,555 564,217

Transfer from income 
and expenditure 
account for the year                 - (79,409) (79,409)

At 31 December 2011 2,662 482,146 484,808

11 PENSION SCHEMES
Defined contribution pension scheme

The company operates a defined contribution pension 
scheme. The pension cost charge for the year represents 
contributions payable by the company to the scheme and 
amounted to £5,426 (2010 - £5,426).

Contributions totalling £nil (2010 - £nil) were payable to the 
scheme at the end of the year.

12 CONTROL
The company is controlled by its members.

 £  £  £  £

Turnover

Alarm membership fees  162,953  194,197

Annual conference income   273,983   374,222

Training income   18,427   36,859

Corporate sponsorship   123,450   124,479

Regional income   29,129   46,701

Benchmarking club income   39,360   58,500

Registered risk practitioner   4,523   5,041

Other income   2,626   15,095

   654,451   855,094

Administrative expenses

Employment costs  312,440   299,102

Establishment costs  21,883   20,263

General administrative expenses  401,484   418,047

Finance charges  1,646   2,131

Depreciation costs  3,495   2,816

  (740,948)   (742,359)

Income from other fixed asset investments   7,950  -

Other interest receivable and similar income   1,778   1,164

Amounts written off investments 2011  (1,270)  -

(Deficit)/surplus on ordinary activities before taxation   (78,039)   113,899

18 19

Total
Library
reserve

Income and 
expenditure 

account

DetAiLeD inCOme AnD eXPenDitURe 
ACCOUnt FOR the yeAR enDeD 
31 DeCemBeR 2011

2011 2010

This page does not form any part of the statutory financial statements.
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 2011   2010
 £  £
Employment costs
Staff costs  94,939  93,474
Administration contractor  212,075  200,202
Staff pensions  5,426  5,426

 312,440  299,102

Establishment costs
Insurance  5,146  5,176
Consumables Sidmouth  16,737  15,087

 21,883  20,263

General administrative expenses
Civic representation  11,132  3,252
Office expenses  12,909  8,521
Regional expenditure  63,844  99,753
Training expense  32,899  34,069
Benchmarking club expense  19,639  19,454
Sundry expenses  -  6,931
Accountancy fees  2,604  2,491
Auditor’s remuneration - The audit of the 
company’s annual accounts 3,450  3,400
Consultancy fees  1,561  -
Legal and professional fees  229  250
Advertising  14,856  16,210
Public RM  23,676  28,070
Publications  69  1,304
Business plan expenses  27,464  12,795
Travel and subsistence  9,171  11,495
Special interest groups expense  3,572  2,006
Committee costs  30,895  23,873
Annual conference costs  143,229  142,770
Risk practitioner expense  60  267
Chairmans hospitality  225  1,136

 401,484  418,047

Finance charges
Bank charges  1,646  2,131

Depreciation costs
Depreciation of fixtures, fittings and equipment  3,495  2,816

 2011   2010
 £  £
Income from other fixed asset investments
Income from other investments (listed)  7,950 -

Other interest receivable and similar income
Bank interest receivable 1,778  1,164

 1,778  1,164

Amounts written off investments
Written off fixed asset investments 1,270 -

This page does not form any part of the statutory financial statements.
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