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The School Risk Register
Helping to make schools sater

A tailored tool to help school management prioritise

and manage the full spectrum of risk.




Looking at the whole risk picture

Save money, improve morale and produce safer schools

Our unique School Risk Register can help you to make your
schools safer by highlighting your major risk areas. This will
enable you to prioritise your risk management actions and will
make allocating budgets faster, easier and more efficient.



Using the School Risk Register to identify and
manage all of the risks your schools face also has
other benefits. Effective risk management can
reduce claims, creating the potential for financial
savings through reduced premiums. And being
seen to take strategic issues seriously can not
only improve your schools’ reputations, it can
also lead to improved morale. Finally, the School
Risk Register makes sure that staff and governors
work together to recognise the risks facing the
school and this added communication can prove
to be of huge benefit to everyone.

Considering every factor

We created the School Risk Register to identify
all of the many risks threatening the operational
success of schools today. This is because there
are far more threats than the obvious, insurable
ones to consider. In fact, 80% of all risks are
uninsurable. These include strategic risks such as:

e falling school rolls

e Government regulations (for example
new curriculum, contact time)

¢ new financing proposals
e inspection
e inability to recruit in key areas

e social tensions.

How the School Risk Register works

Part 1 A two-part model in conjunction with your
local authority
We will work with you to develop a model that meets your

a) Guidance document.

b) A risk management model in a simple, downloadable

specific needs. We will base this around the following approach:

spreadsheet format. Completing the spreadsheet will enable
a school to clearly identify, manage and consider mitigation
of their risks quickly and simply. Schools can download and

populate this spreadsheet from your authority intranet site.

Part 2 Three awareness sessions for head teachers

Three half-day workshops that will enable head teachers to
fully understand and benefit from the School Risk Register risk
management process. This training enables staff to manage
the risks and their implications throughout their organisation.

Zurich Municipal Risk Management is a team
within Zurich Municipal of nearly 50 individuals.
It specialises in risk management in the public
sector with a particular focus on Local
Government. Our risk management work with
senior management teams developing strategic,
partnership and project risk management
approaches. Where necessary we can also call
on individuals from within the wider global
Zurich business to supplement our skills.

To find out more about the School Risk Register
contact your Risk and Insurance Consultant or
email us at info@zurichmunicipal.com
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