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Capabilities

Pecple .

Leadership & Strategy Processes Risk Handling Outcomes
Membership . & Policy . & Tools . & Assurance . & Delivery

Partnerships,
B B B

& Resources

Innovation & Learning

Tha Alarn Mational Risk Managerment Parfarmancs Model Assssement Framework iz adapbed fror the EFOM Excallencs Model. Alamn akio acknowladges, with thanks,
the influance of the HM Traszury Salf-Assseamant Tool: Risk Managemant Framework (RMAF) on the developrment of this modal.
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Summary of Behavioural Progress toward Leadership and Management Maturity

risks and set the risk
appetite

appetite

Management leads risk

management by example

Level 1 Level 2 Level 3 Level 4 Level 5
Engaging Happening Working Embedded Driving
& Working
Senior management Board/ Councilors Senior managers take Risk ma i Senior management uses
) b nagement is
are aware of the need and senior managers the lead fo apply risk championed by the CEQ | consideration of risk to
to manage uncertainty take the lead to ensure ghly N drive Il through
andrisk andhave made || that approaches for across the organisation The Board and senior the business, with strong
::‘sourms available to ::ﬂr:sslng On;:r;d They own and manage mage::ed\aller@ the suﬁlpoﬂ angi;ﬂny&llr? flf!r
implemented register of key strategic | and understand their risk ©
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Summary of Behavioural Progress toward Leadership and Management Maturity
Level 1 Level 2 Level 3 Level 4 Level 5
Engaging Happening Working Embedded Driving
& Working
Senior management Board/ Councillors Senior managers take Risk management is Senior management uses
are aware of the need and senior managers the lead to apply risk championed by the CEO consideration of risk to
to manage uncertainty take the lead to ensure management thoroughly . drive excellence through
and risk and have made that approaches for across the organisation The Boa:d;r;ldbsenmrl_e the business, with strong
resources available to addressing risk are managers nge 1 support and reward for
improve being developed and Th‘?}’tmf ?{“d oo | risks tothe organisation [\ ellmanaged risk-taking
implemented register of key siralegic and understand their risk
risks and set the risk .
. appetite
appetite
Management leads risk
management by example
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Summary of Behavioural Progress toward People Maturity

Level 1 Level 2 Level 3 Level 4 Level 5
Engaging Happening Working Embedded Driving
& Working
Key people are aware of Suitable guidance is A core group of people People Al staff d
the need fo understand | avalable and a training have the skills and and supported to take o be responsible for risk
risk principles and increase | programme has been knowledge to manage risk | managed risks through management
capacity and competency | implemented to develop | effectively and implement | innovation Tho orcamoatonhana
in risk management tisk capabilty the risk management — nhasa
‘ Reguar training and dlear | good record of innovation
:’CM'T:;'z:in“g framework cation o riskis | and welkmanaged risk-
PProp 9 Staff are aware of key risks | in place taking
and responsibilies —
culture
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Summary of Behavioural Progress toward People Maturity

Level 5
Driving

All staff are empowered
to be responsible for risk

management

appropriate training Staff are aware of key risks | in place

and responsibilities

Level 1 Level 2 Level 3 Level 4
Engaging Happening Working Embedded
& Working

Key people are aware of Suitable guidance is A core group of people People are encouraged
the need to understand available and a training have the skills and and supported to take
risk principles and increase | programme has been knowledge to manage risk ]| managed risks through
capacity and competency | implemented to develop effectively and implement innovation
in risk management risk capability the nsk management g
techniques through framework Regular training and clear

communication of risk is

The organisation has a
good record of innovation
and well-managed risk-
taking

Absence of a blame
culture
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