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Consultations and Surveys

In March, Alarm published a
consultation document on National
Competencies for Risk Managers as
part of our ongoing work in training
and development. We conducted
member surveys for individual
Country, Regional and Sector groups,
to assist with their programme
planning and carried out both the
triennial risk management survey and
a survey into members’ salary and
status, the results of the latter being
published in the spring of 2010.

As part of our wider engagement with
related organisations, we arranged
the distribution of consultation
documents and surveys to members,
via the weekly e-alerts and website.
Amongst these consultations

were the Jackson Review into civil
litigation costs, CIPFA's report on
Delivering Good Governance in Local
Government and the Climate Change
Research project undertaken by the
Audit Commission.

Publications

This has been an active year for
Alarm publications. In addition to the
triennial survey report, discussion
document on core competencies and
the National Performance Model,
mentioned above, we published
reports based on workshops held

by Alarm NE — Embedding Risk
Management in Business Processes
and Managing Risk during Economic
Downturn — as well as a report on
Opportunity Risk, which was partly
based on work undertaken in the
South East regional group.

Our journal, Alarm Matters, was
re-launched in 2009 as PublicRM
magazine. Published quarterly, the
journal addressed themes relating

to opportunity risk, sustainability and
benchmarking as well as covering the
outputs from the annual conference
and its theme ‘from global to local'.
The new look of the journal, as well
as its fresher content has been widely
praised. Managed and edited entirely
in-house until recently, PublicRM now
has a new editor, Stacy Shapiro, an
experienced journalist in business,
risk and finance.

Alarm Annual Conference

The 2009 Annual Conference was
held in the International Conference
Centre at Bournemouth. The theme
of the event was ‘From Global to
Local’, highlighting the impact that
issues such as the global economic
downturn, climate change and
pandemics could have on local
organisations and communities.
More than 400 participants enjoyed
three days of networking and
learning, with access to more than
50 hours of educational sessions
and a wide range of excellent plenary
presentations.

We are grateful to our Conference
sponsors for their particular support;
to our exhibitors for making the
exhibition such a success, and

to our speakers and delegates

for their participation. The 2010
Annual Conference will take place in
Southport from 27-29 June.

Alarm Conference Sponsors 2009

Risk Management Partners
Travelers

Zurich Municipal

Berrymans Lace Mawer

Det Norske Veritas

Aon

Cunningham Lindsey
DWEF LLP

Everatt

Heath Lambert
JCAD

Marsh

Mega

Plexus Law

Weightmans

Alarm Annual Awards

The Alarm Annual Awards recognise
innovation and achievement by
individuals and teams of public risk
professionals. This year, the Awards
Dinner was hosted by financial
journalist and television presenter,
Jasmine Birtles. The winners of
each category in 2009 are shown
below. A full list of the finalists is
available from the Alarm website, and
executive summaries of their entries
can be found in the special Awards
supplement that was published in the
autumn.

sponsored by Risk Management Partners

Joachim Adenusi,
Essex County Council

sponsored by Zurich Municipal

Darlington Borough Council

sponsored by Travelers

Tyne and Wear
Fire & Rescue Service

sponsored by Zurich Municipal

London Borough of Redbridge

sponsored by Best
Hampshire Constabulary

A new award for Risk Management
Young Achiever of the Year
(sponsored by RMP) was introduced
for the first time and the winner was
Tom Smith of Derbyshire County
Council.

The special award of Alarm Honorary
Lifetime membership was presented
to Nick Colyer, then Transport

and Public Sector manager for
Travelers, and to lan Horwood,
formerly an Alarm Council Chairman
who was employed by CIPFA until
his retirement in 2008. A special
lifetime membership award was also
presented to Graeme McKenzie,
Chairman of Alarm Scotland at

their annual conference in Stirling in
September 2009.

Involvement with Other
Professional Bodies

Many Alarm members are also
members of other professional
bodies and the Chief Executive and
Board members participate in the
meetings of external groups, including
CIPFA's Better Governance Forum
and the Risk Federation, an informal
alliance of the main risk management,
business continuity and emergency
planning bodies. These meetings
provide useful opportunities for
information sharing and collaboration.
Alarm also participated or exhibited at
events held by the Institute

of Risk Management,

British Standards

Institute, National Housing
Federation and the

Housing Association

Internal Audit Forum.

Chief Executive



-

olo@

THE PUBLIC
RISK MANAGEMENT
ASSOCIATION

This year the Board has undertaken
a number of actions to improve
the availability of information on its
governance arrangements to the
membership of Alarm. Its policies
and procedures have been made
available to all Members through
publication on its website, along
with easier access to the Articles
and Memorandum of Association.
A full schedule outlining the terms
of office and election dates for
individual Board members is also
available through the website.

A Governance Committee was
constituted to oversee and scrutinise
the organisation’s governance
arrangements. This includes Board
members and co-optees from the
general membership.

In 2008, Alarm saw the first long
serving Board member stand down
at the end of their nine year tenure
and last year we saw more members
leave the Board on that basis. The
Board is conscious of the continuing
need to encourage members to
participate in the running of the
Country, Regional and Sector groups
as well as the Board itself. This is
particularly pertinent during a testing
time for the public sector as a whole.
The Board will therefore continue to
encourage all members to consider
standing for election to the Board
and supporting new board members
through a comprehensive induction
and support programme.

Changes to the Board.

In 2009, two long-serving members
of the Alarm Board retired — Elaine
Taylor, after nine years’ service and
Carolyn Halpin, after eight years.
Elaine continued to support Alarm as
Chair of the Midlands group, until a
job move took her to the South East,
while Carolyn remains active in both
the North East group and the Social
Housing Sector.

Elections to the Board are held
annually and normally four members
of the Board are required to stand
down, on a rotational basis, or
present themselves for another term
(normally of 3 years' duration, subject
to a maximum of 9 years). Elections
are always fiercely competitive

and | would like to thank all those
candidates who stood for Board
positions, regardless of the outcome.
In 2009, we welcomed David
Hancock of Transport for London and
Mandy Knowlton-Rayner of Norfolk
County Council to the Board. The
Board also invited Jo Howey of HM
Treasury to become a co-opted
member of the Board.

The Board has recognised the need
to continue to develop its capabilities
and effectiveness. In 2008, we
started a programme of board
development and this was continued
in 2009. As well as addressing
specific areas, such as programme
management and
organisational
development, the
Board has also
undertaken a skills
and expertise
analysis in order to
identify areas for
future development.

We elect our named officials annually
and effective from the 2009 AGM the
named official functions have been
fulfilled by:

Paul Dudley
Chairman

Tracy Barnett
Vice Chair / Chair Elect

Peter Andrews
Company Secretary

Sharon Roots
Financial Director

These named officials, along

with Richard Feltham, Vice Chair
(immediate past Chairman) and Dr
Lynn Drennan, Chief Executive, made
up the Executive Committee of the
organisation.

The organisation relies on the hard
work and enthusiasm of its sub-
committees — namely, Executive,
Finance, Governance, Training and
Development and Conference.
These committees meet regularly,
usually conducting their business
by teleconference. All committees
now have agreed terms of reference
that ensure clarity of purpose and
enable the smooth running of the
organisation.

Risk Management Statement

The Board has a robust risk
management framework in place,
which it reviews on an annual

basis. Strategic risks are identified
throughout the business planning
process, with regular monitoring of
the Strategic Risk Register by the
Governance Committee and regular
assurance reporting to the Board.

Company Secretary

As you will see from the Chief
Executive’s report, 2009 has been
a year of considerable activity and
achievement for Alarm. We have
continued to fund a wide-ranging
programme of events around the
country, the majority of which are
free of charge for members to
attend. Supporting all of this were
our corporate sponsors, with a
number of new Silver and Bronze
level sponsors joining us in 2009
and fee income increasing by 11%
as a result.

We also put in place additional
administrative support in the
Sidmouth office for Country, Regional
and Sector group committees, in
order to help with securing speakers,
booking venues and obtaining
equipment they might need for their
local events. A new membership
database and enhancements to the
website were also funded as part

of our continuing programme of
improvement in the infrastructure
that supports the organisation and

its members. Nonetheless, with
efficiencies being made in a number
of areas of our general administrative
expenses, we were able to reduce
our costs by 11% in 2009.

At national level, delegate numbers in
Bournemouth were slightly reduced
from previous years, however we
were able to contain costs and reach
the target that the Board had set for
an overall surplus from this event.
This was helped by the continuing
support we had from exhibitors and
an increased level of conference

sponsorship. Creating a surplus from
national conference is a key element
in enabling us to invest more into the
business of Alarm and to develop
new benefits and services for our
members.

A significant achievement in 2009
was the launch of the National
Performance Model for Risk
Management in Public Services.

This represented a considerable
financial investment for Alarm as

we engaged the services of risk
management consultants, DNV, to
support us in this work. The Model
now provides the underpinning for the
Alarm / CIPFA benchmarking club,
which is generating income for the
organisation in 2010 and will continue
to do so for many years to come.

We also engaged the support
of professional authors in the
development and publication of
a number of guidance
documents, some of
which were generated by
workshops held by Alarm
groups in the North East
and South East. We also
refreshed our professional

journal - PublicRM - and ;
more recently appointed

an experienced editor to

further improve the look and content
of the magazine. One of the most
significant publications was the
triennial Risk Management Survey,
on which we engaged the services
of CIPFA to undertake the data
gathering and analyses.

The activities mentioned above
were largely funded from Alarm'’s
financial reserves. The organisation
continues to maintain a healthy level
of reserves, which are being used
to invest in products and services
for the benefit of members and to
ensure the growth and sustainability
of Alarm, in the future. Business
planning activities in 2009 were
expected to result in an overall deficit
for the year of £61,860 however the
actual figure was £45,480. Going
forward, the Medium Term Financial
Plan is being used to project income
and expenditure for the next 3 years,
to ensure that we can continue to
develop the organisation in line with
the 2010 — 2012 business plan.

Once again, Alarm’s auditors
(Thompson Jenner) have given the
annual accounts unqualified approval.
The audit was conducted in line with
the new International Standards on
Auditing (UK and Ireland) and,
as a result, the presentation of
the accounts that follow, are in
a slightly different format than
previous years.

Financial Director
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The directors present their report and the audited financial
statements for the year ended 31 December 2009.

Principal activity

The principal activity of the company
is to assist, advise and represent
public sector organisations in the
promotion, development and delivery
of integrated risk management.

Directors

The directors who held office during
the year were as follows:

Peter Andrews
Jean Anslow
Tracy Barnett
Alan Clarke
Janette Cadby
Simon Davis
Paul Dudley
Richard Feltham
Robin Powell
Sharon Roots

David Hancock

Mandy Knowlton Rayner

Carolyn Halpin

Elaine Taylor

12

Directors’ responsibilities

The directors are responsible for
preparing the Annual Report and the
financial statements in accordance
with applicable law and United
Kingdom Generally Accepted
Accounting Practice.

Directors are required by company
law to prepare financial statements
which give a true and fair view of
the state of affairs of the company
at the end of the financial year and
of the profit or loss of the company
for the period ending on that date. In
preparing those financial statements,
directors are required to:

select suitable accounting policies
and apply them consistently;

make judgements and estimates
that are reasonable and prudent;

prepare the financial statements
on a going concern basis unless it
is inappropriate to presume

that the company will continue in
business.

The directors are responsible for
keeping adequate accounting
records which disclose with
reasonable accuracy at any time the
financial position of the company
and enable them to ensure the
financial statements comply with the
Companies Act 2006. They have
general responsibility for taking such
steps as are reasonably open to
them to safeguard the assets of the
company and to prevent and detect
fraud and other irregularities.

The directors are responsible for
the maintenance and integrity of the
corporate and financial Information
included on the company’s website.

Each director has taken steps that
they ought to have taken as a director
in order to make themselves aware of
any relevant audit information and to
establish that the company’s auditors
are aware of that information. The
directors confirm that there is no
relevant information that they know of
and which they know the auditors are
unaware of.

Small company provisions

This report has been prepared in
accordance with the small companies
regime under the Companies Act
2006.

Approved by the Board and signed
on its behalf by:

Company Secretary

Date: 27th April 2010

We have audited the financial
statements of Alarm, the public risk
management association for the year
ended 31 December 2009, set out on
pages 14 to 17. The financial reporting
framework that has been applied in
their preparation is applicable law and
the Financial Reporting Standard for
Smaller Entities (effectiveApril 2008)
(United Kingdom Generally Accepted
Accounting Practice applicable to
Smaller Entities).

This report is made solely to the
company’s members, as a body, in
accordance with Chapter 3 of Part

16 of the Companies Act 2006. Our
work has been undertaken so that we
might state to the company’s members
those matters we are required to state
to them in an auditors’ report and for
no other purpose. To the fullest extent
permitted by law, we do not accept or
assume responsibility to anyone other
than the company and the company’s
members as a body, for our audit work,
for this report, or for the opinions we
have formed.

Respective responsibilities of
directors and auditors

As explained more fully in the Directors’
Responsibilities Statement set out on
page 12, the directors are responsible
for the preparation of the financial
statements and for being satisfied

that they give a true and fair view.

Our responsibility is to audit the
financial statements in accordance

with applicable law and International

Standards on Auditing (UK and Ireland).

Those standards require us to comply
with the Auditing Practices Board's
(APB's) Ethical Standards for Auditors.

Scope of the audit of the
financial statements

An audit involves obtaining evidence
about the amounts and disclosures
in the financial statements sufficient
to give reasonable assurance

that the financial statements are
free from material misstatement,
whether caused by fraud or error.
This includes an assessment of:
whether the accounting policies
are appropriate to the company's
circumstances and have been
consistently applied and adequately
disclosed; the reasonableness of
significant accounting estimates
made by the directors; and the
overall presentation of the financial
statements.

Opinion on financial statements

In our opinion the financial
statements:

give a true and fair view of the
state of the company'’s affairs as
at 31 December 2009 and of its
loss for the year then ended;

have been properly prepared in
accordance with United Kingdom
Generally Accepted Accounting
Practice applicable to Smaller
Entities; and

have been prepared in
accordance with the requirements
of the Companies Act 2006.

Opinion on other matter prescribed
by the Companies Act 2006

In our opinion the information given in the
Directors’ Report for the financial year
for which the financial statements are
prepared is consistent with the financial
statements.

Matters on which we are required to
report by exception

We have nothing to report in respect
of the following matters where the
Companies Act 2006 requires us to
report to you if, in our opinion:

adequate accounting records have
not been kept, or returns adequate for
our audit have not been received from
branches not visited by us; or

the financial statements are not
in agreement with the accounting
records and returns; or

certain disclosures of directors’
remuneration specified by law are not
made; or

we have not received all the
information and explanations we
require for our audit; or

the directors were not entitled to
prepare the financial statements and
the Directors’ Report in accordance
with the small companies regime.

Senior Statutory Auditor

for and on behalf of:

Thompson Jenner LLP, Statutory Auditor
1 Colleton Crescent

Exeter

Devon EX2 4DG

Date: 4th May 2010
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Income and Expenditure Account Balance Sheet as at 31 December 2009
for the Year Ended 31 December 2009

2009 2008
Note £ £ £ £
Note 200: 200; Fixed assets

Tangible assets 5 10,776 13,242
Turnover 2 770,141 777,576

Current assets
Administrative expenses (817,212) (915,005) Debtors 6 47,382 71,593

Cash at bank and in hand 419,073 459,538
Operating deficit 3 (47,071) (137,429)

466,455 531,131
Other interest receivable and similar income 2,013 27,549
o Creditors: Amounts falling

Interest payable and similar charges - (134) L

due within one year 7 (26,669) (48,331)
Deficit on ordinary activities before taxation (45,058) (110,014)

Net current assets 439,786 482,800
Tax on deficit on ordinary activities 4 (422) (5,718)

Net assets 450,562 496,042
Deficit for the financial year 10 (45,480) (115,732)

Reserves

Library reserve 10 2,662 2,662

Income and expenditure

account 10 447,900 493,380

Members’ funds 450,562 496,042

The financial statements have been prepared in accordance with the provisions
applicable to companies subject to the small companies regime under the
Companies Act 2006 and with the Financial Reporting Standard for Smaller Entities
(effective April 2008).

Approved by the Board on 27th April 2010 and signed on its behalf by:

Sharon Roots
Director

14 15

The notes on pages 16-17 form an integral part of these financial statements
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1. Accounting policies

Basis of preparation

The financial statements have been prepared under
the historical cost convention and in accordance with
the Financial Reporting Standard for Smaller Entities
(effectiveApril 2008).

Turnover

Turnover represents the total invoice value, excluding
value added tax, of membership fees, conference income,
sponsorship and income generated by the regions and
derives from the provision of services falling within the
company's ordinary activities.

Turnover is recognised upon agreement with the member,
upon the signing of a sponsorship agreement or on a
booking confirmationreceived froma member.

Depreciation

Depreciation is provided on tangible fixed assets so as to
write off the cost or valuation, less any estimated residual
value, over their expected useful economic life as follows:

Fixtures, fittings and equipment
25% reducing balance

Deferred taxation

Where material, deferred tax is recognised in respect of
timing differences that have originated but not reversed
by the balance sheet date. Deferred tax balances are not
discounted.

Pensions

The company operates a defined contribution pension
scheme. Contributions are charged in the profit and loss
account as they become payable in accordance with the
rules of the scheme.

2. Turnover

The total turnover of the company for the year has been
derived from its principal activity wholly undertaken in the
United Kingdom.

3. Operating deficit
Operating deficit is stated after charging:

The audit of the company’s annual accounts 3,500 | 3,400
Depreciation of tangible fixed assets 3,691 | 3,715

No directors’ remuneration has been paid.

4. Taxation

Analysis of current period tax charge

Current tax

Corporation tax charge 422 5,717
(Over)/under provision in previous year - 1
UK Corporation tax 422 5,718

5. Tangible fixed assets

Cost

As at 1 January 2009 23,414
Additions 1,125
As at 31 December 2009 24,539
Depreciation

As at 1 January 2009 10,172
Charge for the year 3,591
As at 31 December 2009 13,763
Net book value

As at 31 December 2009 10,776
As at 31 December 2008 13,242

6. Debtors

Trade debtors 9,539 6,758

Other debtors 19,792 29,087

Prepayments and accrued income 18,051 35,748
47,382 71,593

7. Creditors: Amounts falling due within
one year

Trade creditors 17,639 18,645
Corporation tax 371 5,666
Taxation and social security 11,078
Other creditors 642 2,465
Accruals and deferred income 8,017 10,477

26,669 48,331

8. Pension scheme

Defined contribution pension scheme

The company operates a defined contribution pension
scheme. The pension cost charge for the period represents
contributions payable by the company to the scheme and
amounted to £5,425 (2008 - £6,021).

There were no outstanding or prepaid contributions at either
the beginning or end of the financial year.

9. Company limited by guarantee

The members of Alarm, the public risk management
association, elect a board to run the company. All members
are liable on winding up of the company, up to the sum of £1
each. The company does not have any share capital.

10. Reserves

Balance at 1 January 2009 2,662

Transfer from income and

expenditure account for the year

Balance at 31 December 2009 2,662

11. Related parties

Controlling entity

The company is controlled by its members.

493,380 496,042

(45,480)

447,900 450,562

(45,480)
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