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25TH February 2009

NOTES FROM THE DISCUSSION AROUND THE RECESSION
	Impacts for an authority


	What authorities are doing


	How can risk managers contribute



	· Business rates reduce

· Increased welfare costs

· Increase in anti social behaviour

· Increase in domestic/commercial fires

· Recycling income plummets

· Stockpiling increases fireload

· Building closures

· Increased claims from members of the public 

· Increased fraud and theft in the community and for the organisation itself

· Increase in civil disorder and impact on emergency services

· Increased crime

· Lack of industrial investment as a result of pay problems

· Empty properties – warranty issues/increased vandalism

· Funding for corporate projects dries up – impact on targets

· Council gets blame for everything 

· Severe reduction in planning applications and consequent income streams

· Impact on asset disposal programmes and consequent impact on budget forecasts

· Reduction in car parking charges

· Increased income from expansion of ‘cheap shops

· Withdraw funds from Area Committees

· Targets for LSP may not be met - need flexible SLA’s for downsizing

· Significant impact on voluntary agencies due to lack of donations – possible pressure on adults and childrens budgets to compensate

 
	· Shortened payment terms for suppliers to help with their cashflow (but budgetary implications)

· Accelerate redundancy programmes

· Deferred pay awards

· Closure of public facilities

· Identify key areas of risk

· Maintain invest to save initiatives as a means of 

· Partnership reviews – eg funding stripped away from PCT – are they still a viable partner/will they still be able to meet targets

· Work with local press to condition expectations about plans for eg closures and balance this with some good news stories where possible

· Downgrade expectations on CAA scores

· Avoid fatalistic approach – use the situation to help share the new vision for the organisation

· Anticipate opportunities eg potential increase in tourism

· Build community plan to respond to the recession (eg Bolton had 2 day community seminar to do this and encourage opportunities to be identified)

· Enhance local leadership role and as voice to government

· Identify expansion opportunities eg KFC, Poundland. Lidl

· Avoid one sided view of events eg on closures utilising own newsletters etc

· Increased willingness to pool/ partner eg via LAA, insurance procurement opportunties

· Consider sponsorship opportunities eg with schools

· Get public engagement on decision making


	· Ensure decisions are risk assessed eg closure of public facility = reputation risk, may negate previous arguments of contribution to the health agenda

· Ensure organisation is aware of insurance policy considerations eg unoccupied buildings clauses, fire prevention requirements

· Ensure good housekeeping is maintained

· Develop/maintain flagging systems/stats to ensure new areas of risk are identified eg increasing claims, fraud, theft

· Ensure risks as per col 1 are identified and prioritised and that an action plan is in place (auths are not sharing these with their Risk Managers)

· Ensure risk action plans to target prioritised savings, are reviewed by corporate risk management group and ensure impetus is maintained

· Ensure that operational risk management measures are not abandoned in favour of budget ‘fix’ eg sprinklers are not installed due to desire to save cost.

· Intelligence gathering

· Ensure opportunities eg increased tourism are risk assessed

· Ensure all opportunities to lever in funding are considered in any risk assessment eg information security

· Make sure proper risk assessment is done with opportunities as well as risks identified

· Ensure income streams are monitored for flagging budget shortfalls


