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1. NAME

The Group shall be known as Alarm Wales.
2. ADDRESS

The address shall be that of the Registered Office of Alarm.

3. AIMS AND OBJECTIVES

The aims and objectives shall be to support and promote those of Alarm as set out in its Memorandum and Articles of Association, (see http://www.alarm-uk.org/ for details).
4. MEMBERSHIP

Membership of the Group shall consist of all members of Alarm who are registered to the Wales Region, in accordance with the Alarm Memorandum and Articles of Association.

Invitations to attend meetings of the Group shall be extended to non-members at the discretion of the Chair.  Non-members shall have no entitlement to vote at any meeting and may, at the request of the majority of members attending, be excluded from being present when certain matters are discussed.

5. ADMINISTRATION

A Regional Committee as elected by the membership within the regional area shall administer the Group.  The Regional Committee shall comprise of not less than five persons but no more than nine.  
The Regional Committee shall appoint Chair, Vice-Chair and Secretary.  Other members of the Committee may also be allocated with specific responsibilities in accordance with the needs of the Group.  
The Regional Committee shall be appointed to develop a range of meetings, events and other activities designed to address the training and educational needs of the Group.  
The Committee shall serve for a period of 3 years with not less than 1/3 of the Committee standing down for re-election on a rolling programme.  
Decisions made by the Regional Committee shall be binding upon both Alarm Wales and Alarm providing that at least half of the Committee members are present at the meeting.

Additional Regional Committee members may be co-opted up to a maximum of three.  They will have non-voting status.  The co-opted member status is to be confirmed at the next committee meeting after the AGM and co-opted members to seek election to the committee at the earliest opportunity.

The Regional Committee shall meet not less than twice per year.  Further meetings may be arranged at the discretion of the Committee in order to allow a programme of meetings, events and other associated activities to be developed to address the educational and training needs of members.  Meetings may be face to face, via teleconferencing or videoconferencing facilities.

6. FINANCE

Any income of Alarm Wales shall be deemed to be income of Alarm, however it shall normally be applied towards the activities of Alarm in the Wales Region.

7. MEETINGS OF THE GROUP

The Alarm Wales Group shall have an Annual General Meeting each year.  All members will be given at least 21 days notice of the AGM.  Meetings will be deemed quorate for voting purposes where a minimum of 20 members, (including committee members), are present.

Voting by members at the AGM or on other occasions will only be accepted in person, unless a postal and/or proxy vote has been declared beforehand.  Postal and proxy votes must be lodged with the Secretary via e-mail, not less than 5 working days before the meeting.
Where a vote is tied, the Chairman shall have the casting vote.

Members wishing to raise items under “Any Other Business” should submit them with full details, in writing, to the Secretary not less than 14 days before the date of the AGM. 

In addition to the aforementioned meetings, other associated educational and training events may also be held from time to time.

In the absence of the Chair at any meeting, the Vice-Chair will substitute.  In the event of both the Chair and Vice-Chair being absent, the Secretary shall seek nominations for the appointment of a Chair for that meeting only.

8. EXTRAORDINARY MEETINGS

The Chair shall have discretion to call an Extraordinary Meeting at any time, in consultation with the Vice-Chair and Secretary, to consider any matter deemed to be urgent and consistent with the aims and objectives of the Group.

Extraordinary Meetings of the Group may also be called by the Secretary, upon receipt of a request from any Member, in writing, supported by a further 15 Members.  The purpose of the meeting must be included in the written request and no other business shall be transacted at such a meeting.

