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FINANCE COMMITTEE: TERMS OF REFERENCE

Main Purpose and Role

a) To consider and recommend to the Board an annual budget for the forthcoming year;

b) To monitor quarterly financial statements and report to the Board accordingly;

c) To approve additional expenditure from approved budgets of up to 5% to meet agreed activities;
d) To monitor and control the Company’s financial affairs in consultation with the Financial Director;

e) To consider and report to the Board on the financial implications of its decisions and those of its sub-committees, including the level of fees and charges to be levied;

f) To review and decide on the award of work for which tenders and/or quotations have been received by the Company;

g) To put in place, and monitor, suitable arrangements for the maintenance of the accounting records, compilation of, and auditing of the year end accounts;

h) To ensure compliance with requirements under Company legislation for timely submission of financial statements, as required;

i) To approve the annual accounts prior to their submission to the Board and the AGM for adoption;

j) To prepare a Medium Term Financial Plan and associated income strategy.

Membership

Membership of the Committee will be as follows:

· Financial Director (who will Chair the Committee);
· Chief Executive ex officio
· Such other members as are determined by the Board [currently, the Vice Chair / Chair Elect, one other Director and one co-optee (currently Kevin McGlone)]

· KMP representatives by invitation.

Presiding at Meetings

At all meetings, the Financial Director, if present, will preside. If he/she is absent from the meeting, the Vice-Chair (Chair-Elect) shall preside if present, otherwise the remaining board director will preside.

Quorum

No business shall be transacted unless at least three members are present.

Voting

All but the Chief Executive and KMP representatives will have voting rights.  In the event of an equality of votes cast, the person presiding at the meeting shall have a second or casting vote.  Voting shall be used merely to achieve consensus of opinion, and authority to approve budgets and financial procedures remains with the full Board of Directors unless the committee is specifically delegated authority for specific issues.
General arrangements/agenda and meeting notes

All meetings will be held in accordance with ALARM’s procedures, i.e. in terms of the meeting notice, agenda, record of attendance, notes of meetings to be drawn up and agreed at the next meeting. In line with current practice, Teleconferencing will be utilised as the main preference.

Once agreed, copies of meeting notes will be circulated to all Board members for information.    
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