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Introduction / Overview

The ALARM Police Sector Group seeks to support the key Objectives of ALARM as defined in the organisation’s 2006 Business Plan; i.e.:

· Identify and address the needs of members

· Promote professionalism and best practice in risk management

· Work in partnership with other agencies in the promotion of public sector risk management &

· Provide an effective voice for risk management in the public sector.

In addition to the above the Group’s own constitution seeks to provide “a focal point for ALARM members outside of the Police Service seeking advice or information about Police related risk management topics”.

The Group represents 125 members drawn from 38 Home Office Police Forces as well as BTP, and some Scottish Forces. It is managed by a planning committee of 6 members:-

Mr T BURTON
(Devon & Cornwall Constabulary) 


Chair

Mrs T HUTCHINSON
(Northumbria Police)




Vice Chair

Ms K BLACK

(British Transport Police)



Secretary

Mrs J ORCHARD
(Hampshire Police)

Rep Forces in South East England

Mr A BANKS

(Avon & Somerset Police)
Rep Forces in S.West Eng & Wales

Mrs B NICHOL-CULFF (West Yorkshire Police)
Rep Force in North England

The Committee is also pleased to have two ex-officio members in Mr S DAVIS (Dyfed-Powys) and Mr N CHOWN (Metropolitan) who serve on the ALARM Board.

The Committee is pleased to recognise the contributions made by Mr CHOWN and Mrs E REID, who served the committee as Chair and Secretary respectively until August 07.

The current committee is seeking to rationalise Group activity, while at the same time making it more meaningful to the wide-ranging interest of the Group’s membership. It is hoped that such an approach will support existing membership, while at the same time provide some impetus for growth and improved ‘take up’ of the RRP accreditation. The Group will look to develop a long term strategic plan in support of ALARM that will provide impetus once the current work relating to the development of a National Police Maturity model has reached its conclusion. The program of activity included herein is designed to support the activity of Annual Conference and especially any defined Police stream topics, which members will be encouraged to attend.

To this end the Group is pleased to submit its funding bid to the ALARM Board for consideration in order to facilitate this proposed activity.
Review of Previous/Current Events / Activities 

Please use this section to summarise each of the events / activities that were conducted in the previous year, including outlines of planned events for the rest of this calendar year.  A separate table should be used for each event / activity.  If necessary, start each table on a new page (i.e. avoid tables running over from one page to another).  Committee meetings should be listed separately.

Date(s)


30th January 2007

Venue


New Scotland Yard

Topic or Title of Event


Planning Committee

Type of Event (e.g. workshop, seminar, conference)


Business Committee

Number of Attendees (enter split between members, non-members, etc. if known)


· Members: 6

· Non-members: n/a

· Sponsors: n/a



Names of Speakers and the topics presented by each
N/a

Feedback received


N/a

Date(s)


14th March 2007

Venue


Empress Buildings, Earls Court,

London

Topic or Title of Event


ALARM Police Sector Group Quarterly meeting

Type of Event (e.g. workshop, seminar, conference)


Seminar

Number of Attendees (enter split between members, non-members, etc. if known)


· Members:            ) 25 

· Non-members:    )

· Sponsors: n/a



Names of Speakers and the topics presented by each
Dr Lynn Drennan – CEO’s address

Richard Feltham – Special Interest Group

Collette Dark – Partnership working

Tim Burton - Benchmarking

Feedback received


Unfortunately none sought, however the committee is keen to rectify this over the coming year.

Date(s)


2nd May 2007

Venue


New Scotland Yard

Topic or Title of Event


Planning Committee

Type of Event (e.g. workshop, seminar, conference)


Business Committee

Number of Attendees (enter split between members, non-members, etc. if known)


· Members: 6

· Non-members: n/a

· Sponsors: n/a



Names of Speakers and the topics presented by each
N/a

Feedback received


N/a

Date(s)


14th June 2007

Venue


Empress Buildings, Earls Court,

London

Topic or Title of Event


ALARM Police Sector Group Quarterly meeting

Type of Event (e.g. workshop, seminar, conference)


Seminar

Number of Attendees (enter split between members, non-members, etc. if known)


· Members:           ) 16

· Non-members:   )

· Sponsors: n/a



Names of Speakers and the topics presented by each
Annette Hall & Toni Drury (HSE) – HSE Inspections into Police Forces

Aileen Quinton – practical examples of partnership activity

Beverley Nichol-Culf & Bob Ellison – Regional/ national Risk Registers

Feedback received


Unfortunately none sought, however the committee is keen to rectify this over the coming year.

Date(s)


7th August 2007

Venue


British Transport Police HQ, London

Topic or Title of Event


Planning Committee

Type of Event (e.g. workshop, seminar, conference)


Business Committee

Number of Attendees (enter split between members, non-members, etc. if known)


· Members: 5

· Non-members: n/a

· Sponsors: n/a



Names of Speakers and the topics presented by each
N/a

Feedback received


N/a

Date(s)


10th October 2007

Venue


tbc

Topic or Title of Event


Police Risk Management & the Olympics

Type of Event (e.g. workshop, seminar, conference)


Seminar

Number of Attendees (enter split between members, non-members, etc. if known)


· Members: approx 30

· Non-members: n/a

· Sponsors: n/a



Names of Speakers and the topics presented by each
To be confirmed

Feedback received


N/a


Proposed programme of events / activities for the following year 

Date(s)


March 2008 (final date to be confirmed)

Venue


North of England

(possibly Leeds)

Topic or Title of Event


Police Risk Management & Partnerships

Type of Event (e.g. workshop, seminar, conference)


Seminar with breakout sessions

Estimated Number of Attendees


· Members: 38

· Non-members: N/K

· Sponsors:



Names of Speakers and topics (if known)


Not yet known, although a maximum of two external speakers are likely to be approached for event. Other speakers would come from within the membership.

Additional notes
The meeting is likely to be preceded (i.e. the day before) by a meeting of the planning committee which would then stay overnight (this is reflected in the budget request). 

Date(s)


October 2008 (final date to be confirmed)

Venue


South of England

(to be confirmed)

Topic or Title of Event


Police Risk Management & Performance

Type of Event (e.g. workshop, seminar, conference)


Seminar with breakout sessions

Estimated Number of Attendees


· Members: 38

· Non-members: N/K

· Sponsors:



Names of Speakers and topics (if known)


Not yet known, although a maximum of two external speakers are likely to be approached for event. Other speakers would come from within the membership.

Additional notes
The meeting is likely to be preceded (i.e. the day before) by a meeting of the planning committee which would then stay overnight (this is reflected in the budget request). 

Date(s)


Summer 2008

Venue


London

Topic or Title of Event


Planning Committee

Type of Event (e.g. workshop, seminar, conference)
Committee meeting

Estimated Number of Attendees


· Members: 8

· Non-members: nil

· Sponsors: nil



Names of Speakers and topics (if known)


Not applicable – Routine business meeting

Additional notes
The Committee is committed to reducing the amount of meetings it has to attend and will seek to link committee meetings with full group events wherever possible. It is feasible however that additional committee meetings will be required and these are to be factored in accordingly.

Date(s)


Winter 2008

Venue


London

Topic or Title of Event


Planning Committee

Type of Event (e.g. workshop, seminar, conference)
Committee meeting

Estimated Number of Attendees


· Members: 8

· Non-members: nil

· Sponsors: nil



Names of Speakers and topics (if known)


Not applicable – Routine business meeting

Additional notes
The Committee is committed to reducing the amount of meetings it has to attend and will seek to link committee meetings with full group events wherever possible. It is feasible however that additional committee meetings will be required and these are to be factored in accordingly.

Funding Application 2008: ALARM Police Sector Group
Event

Information
Types of Expenditure /

Sources of Income
Expenditure

(£)
Income 

(£)
Net Funding Requirement 

(Profit in brackets)

(£)

March 2008





Police Risk Management & Partnerships 





Venue Hire

(30 x £45 pp day delegate)

(8 x £125 pp 24 hr delegate for Committee)
2350

2350


Catering
In above




Speaker’s costs

(2 x £150 speaker expenses)
300

300


Speaker’s gifts





Hire of equipment
nil




Administration costs
nil




Printing / publicity
nil




Other costs (please list each separately)

Committee travelling costs

8 x £100 (utilising average rail return rates)
800

800

Free to ALARM members, appropriate charge for Non ALARM members to be decided
Delegate fee income







Exhibitor fee income
nil



Event

Information
Types of Expenditure /

Sources of Income
Expenditure

(£)
Income 

(£)
Net Funding Requirement 

(Profit in brackets)

(£)

October 2008





Police Risk Management & Performance





Venue Hire

(30 x £45 pp day delegate)

(8 x £125 pp 24 hr delegate for Committee)
2350

2350


Catering
In above




Speaker’s costs

(2 x £150 speaker expenses)
300

300


Speaker’s gifts





Hire of equipment
nil




Administration costs
nil




Printing / publicity
nil




Other costs (please list each separately)

Committee travelling costs

8 x £100 (utilising average rail return rates)
800

800

Free to ALARM members, appropriate charge for Non ALARM members to be decided
Delegate fee income





Exhibitor fee income
nil









COMMITTEE COSTS

Normally held alongside group events however an additional cost is to be set aside for meetings in addition to the 2 declared already
Meetings x 2 

(8 Committee members x 2 meetings x £100 average rail return rates)
1600

1600


Totals
£8500.00
£0000.00
£8500.00
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