DRAFT

Additional Notes to the 
Audited Accounts prepared by Thompson Jenner

Profit & Loss Account - Please see Detailed Trading Profit & Loss Account
Note 1 - 
Training Income
No “Managing Risk in the Public Sector “ Courses were run. Future training requirements are being explored.

Note 2 -
Sponsorship
W e have been successful in securing additional corporate & central regional sponsorship of ALARM. 

Note 3 -  
Special Interest Groups (SIG’s)
In the 2006 figures, SIG’s included Sector Groups such as Fire and Police. The decrease is a reflection of the change in accounting practice where these are included in Regional Income which now incorporates Regions, Countries and Sectors
Note 4 -
Interest Receivable

This has increased again in response to the continued proactive approach taken in Treasury Management.

Administrative Expenses – Please see detailed List of Administrative Expenses

Note 1 - 
Staff Costs

The slight increase reflects that for 2007 there was no longer an interim & full time Chief Executive, but that we had employed a PA for the Chief Executive and a Marketing Manager.

Note 2 - 
Committee Costs

These have risen due to increased activity by the board on planning and implementation.
Note 3 - 
Special Interest Groups (SIG’s)

The increase reflects the increase in activity undertaken. It includes the cost of publications and the cost of meeting on Benchmarking, Partnerships etc.

Note 4 - 
Office Expenses

This is the first full year of having an office in Scotland for the Chief Executive and her staff.
Note 5 - 
Newsletter

This increase in the cost of producing the Newsletter is a reflection in the change in accounting practice and shows the true cost to ALARM. It also reflects an increase in the number of pages and quality produced, including an increase in the use of colour.
Note 6 -
Website

There are no costs incurred in this year for the maintenance of the website as they were included in 2006 figures for development.
Note 7 -
Advertising

This is made up of the redesign of the reporting/guidance templates used by ALARM, also the market and re-branding research undertaken that is now being taken forward in the 2008 business plan. It also includes attendance at various compatible conferences as well as new ALARM Stands.
Note 8 -
Travel

This is the cost of travel for the C/Executive and takes in the increased activity undertaken
Note 9 -
Consultancy Fees

These are the costs associated with recruiting the Chief Executives PA and the Marketing Manager
Note 10 -
This is an increase due to seeking advice on the content of and the reporting framework of the Medium Term Financial Plan
Note 11 - 
Depreciation

This figure is increasing as more equipment is purchased. 

