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Raw Data from Flip Charts

1. How mature is Risk Management within the Police Service?  How does Risk Management add value?  Can we (the police) use discretion wisely and widely?  If not, why not?
· Still developing in comparison to other Public Services

· Dependent on Senior Management / Personnel movement

· Terminology confusion / Business risk / Operational risk (need Silos)

· Process driven

· Not rocket science –common sense

· Need to reduce bureaucracy

· Risk Management v Risk Register

· Police culture

· Risk aversion
2. KLOEs / CAA / PURE / Procurement / Insurance / H&S:  where next?  All of these activities, which formed key elements of our work have, or are likely to, change.  What other changes are possible in the world of Risk Management

· KLOE / CAA / PURE – ‘value for money’
· Gone /very useful / benchmark ‘grade’ other forces

· Still need some structure – replace it with something?

· Onus on each force as to what they focus on

· Felt it was a paper exercise / tick box (perceived)

· Did raise awareness of Risk Management and helped drive Risk Management

· Felt risk Management with ‘cut backs’ will not be a priority now this is not a ‘driver

· This is seen as bureaucracy / nice to have

· Senior Management Team / Command Team perception; happy it’s gone / don’t need a Risk Register
· How do we prioritise / no Action Plan from KLOE Auditors / local scrutiny

· Helped to collaborate and target other forces who were performing well, share good practice.

· Key external driver now is the Annual Governance Statement (+ Internal Audit / risk Committee’s Terms of Reference

· RISK TAKING (back of Ronnie Flanagan’s report) v Risk Averse with less resources

· Gone from one extreme to another!

· Less staff required in Risk Management function / less flexibility and resilience

· Take informed decisions, therefore, simplified Risk Management process

· Only do essentials / ‘nice to have’s’ will go

· If we are taking more risks then Risk Management more important

· INSURANCE / PROCUREMENT

· Encouraged collaborative working (good to share ‘good practice’ / resilience) / Regionalisation

· Implications shared services / liability / claims (outsourced perception cut costs)

· National Framework for Insurance

· Role of Brokers not going to change – and small number (still need them to go to market)
· Levels of self insurance will need increase to reduce premiums, therefore, need strong Risk Management to assess risk exposure.

· Economy of Scale is not as good as people think only so much can be saved collaborating

· Insurance market will harden * loss of specialist skills / insurance go to finance / accountants 
3. Are we certain we know the full level of threats and risks that face our forces?  How do we engage with others within our forces?  What do we get involved with?  How much should we get involved with?
· Yes – but how documented may not be as good as it could be
· Depends on how well embedded Risk Management is operationally

· Accept risks rather than look around for other options

· Business risk v operation – silos?

· Not all placed in same area in organization, for some it is only part of job, therefore could depend on time Risk Manager can spend on job
· Buy in at operational end – value your contribution – they’ll start talking about Strategic Risks

· Engage with others 
· Risk Management Groups / Boards

· Board approves / recommends if risk is added and will monitor it but owned by others (not the Board) 

· Chair (DCC / ICC)

· Vehicle via Risk Manager (Risk Board) to ensure risks are escalated 

· Forum: Chaired by non-operational officer but all have equal status – scanning of risk, identify new risks

· Risk Champions – some forces have training to help engage

· Risk Management processes – engage with others

· Annual workshop for Business managers / Board members / SPOCS - Authorities – not same level across forces for Risk management but there is an oversight function at least

· Involved with Risk 
· Corporate / Operational, 
· Business Continuity Management, 
· Insurance, 
· Change Management, 
· Health and Safety, 
· Emergency Planning
· How much should we get involved with? 
· All involve risk Management and to focus only on risk could be problematic

· Involvement perhaps at Advisory Level and not Practitioner, 
· Need for Professional Advice
4. Do chief Officers accept and understand Risk Management or do they just go through the motions?  How easy is our access to them?  How much they rely on us?  Are they aware of the benefits of Risk Management?  Are we aware of the benefits?
· Home of Risk Management and Chief Officer Sponsor

· Level of 1-2-1 engagement across organization – interface of Line Managers

· Lack of access to chief Officers – regular and routine

· Necessary part of the organization especially when something goes wrong! – Rather than benefits

· Problems of process, peoples, personalities

· Benefits of Risk Management still not fully appreciated – insurance / planning / delivery / Health and Safety / claims / legal / organizational / learning / governance

· Balance to be gained by position in organization – Tiers of Management v Organizational knowledge

· Challenges: Personalities v Process

· How does it add value?
· Decision making (- effective) informed

· Promulgating Good Practice

· Providing Assurance

· Better use of Resources

· Providing Visibility
5. Are we properly equipped to support our Chief Officers?  Is our experience narrow or wide?  What are our skills?  What skills do we need to enhance, increase our profile?
· Not sure if they know, what Risk Management is and how it fits into the Business

· Not trained to be ‘Business Managers’ – Police Officers

· Senior Officers do not know how to run the business… not holistic approach

· Tactical / Operation Risk Management = Good

· Depends between ‘officer – officer’ (Personality)

· Managing and assessing risk good from Police point of view
· Long Serving Officers ‘get it’ rather than newer service

· Accept – have to do it

· New Officers / PLDP will be trained in Risk Management

· Risk Management can mean different things

· Risk Management ‘Managers’ work in different areas of the business – need to be consistent

· Governance committees – now have Risk Management as an Agenda item – includes accountability

· Political agenda – career enhancements

· Risk Aversion issues

· Climate Change means unable to afford risk aversion

· Sell message in a different way

· Narrow within the Police - but wide within the entire Force profile nationally

· ALARM Group brings together

· Networking, emerging risks, benchmarking, information sharing
· Value from sharing

· Formal qualifications (liked by the force) and peer pressure 

· Professional, Knowledge and Communication all very important; Understand risks, how organization is performing and then communicate

· Standard toolbox = consistency of message

· Cross so many boundaries; Audit, Insurance, Business Continuity, Health and Safety

· No lack of willingness on forces to network / forums

· Develop / sell consistent message across all areas

· Assurance; statements, quantifying risks

· Link assurance correctly with Risk Management
6. Does Risk Management make a difference?  If so how?  Is it clearly linked to the Value for Money debate?
· Cannot do everything!

· Depends on how well message is received 
· Limited effectiveness

· Yes - Operational Policy but reference to NPIA Doctrine

· Depending on Department

· High turn over of Command Teams (SMT)

· Finance Departments embraced relates to cash

· Human Resource not engaged as much as should be

· Drives opportunity - links with Operational Planning 

· Positive areas now on Risk Registers and Business Improvements

· Mitigating the negative and exploring the positive

· Screening process for Business Change

· IPCC Recommendations – Lessons Learnt Forum

· Uses Risk Management to prioritize way forward

· Clearly linked to Value for Money; 
· Assurance Mapping 

· cannot afford ‘over’ assurance 

· Must be proportionate 

· May not be fully linked 

· Costs not understood 

· Insurance more likely to be 

· Unknown costing to deliver services

· Opportunity – Benefits Realisation (linked)

· Project and Programme Risk Registers not necessarily seen

· Linked to Strategic Planning / Assessments, Projects, Programmes

· Comprehensive Spending Review

· Partnerships... and exit strategies may cost
7. In the spirit of publicly transparent information how open are our processes?  How do we link with Freedom of Information?  What do we publish, both internally and externally?  Is there a difference?  If so, why?
· Internal v external transparency

· Linked processes across disciplines?

· Open / Closed / Specific exemptions

· Force v Authority Public Meetings

· Level of trust in details available

· Decision making processes (tolerance / appetite) – perceptions v ownership

· Can it be used as a trigger? Something we can make work for us.

· Wider political landscape – Partnerships

· Level of public disclosure – procurement / expenditure / salary

8. How important is Risk Management the Force’s planning process?  How important might it become if there are no centrally directed performance measures and the emphasis on Value for Money become even greater?
· Risk Management should play an important role in the Planning Process particularly in financial climate

· Risk should be considered as a key element of achieving plans

· It will become more important (Value for Money) – may take risks re… stop / reduce / training / ICT etc, which can bring more risk with it
· Look at opportunity risk that could come as a result of the need to change

· Revisit each Risk Control Strategy – four controls but one manages risk 95%, do you need to do the other three controls? (Value for Money)

· Do not need to be risk averse – can work differently and still manage risk (e.g. single crews)

· Will be a good thing to reduce Performance Measures so each force can measure what is important and not measure for the sake of it

· Value for money – Risk Management - how can we prove value for money in our services?
· Risk assess validity of projects

· Cost / benefit of risk controls – should we do this or not?

· Reaction v reasonable controls but still need to learn lessons
9. How do you know what is going to impact on you?  Are you given time to scan and assess impact on topics of major importance, or is all of that left to someone else?  What is our Value to the organization?
· Tangible benefits are difficult to evidence of Risk Management
· If ‘risk’ is managed – can give organization assurance and take informed decisions

· Do not always feed into Risk Management process

· Horizon Scanning Team

· Local Resilience Forums

· Business Continuity Management

· Internal Audit

· Planning / Strategic Analysis

· Need to be more visible / self-promotion in Risk management – help / support organization

· Performance Reviews; risk is included and scrutinized / hold Senior Managers accountable for risk through PDR’s – assist Risk Managers with diminishing resources

· Skill shortages / lack of morale

· Senior Officers do not want to hear bad new re risks

· Risk Management function is now being used more to evidence collaboration and what risks are being dropped / document evidencing if something goes wrong in future

· Senior Officers going for promotions want to know what Strategic Risks are and see benefit

· Anything not operational and frontline delivery is at risk re budget cuts

· Asked to do more for less

· Regulation and Compliance:  Theme from ACPO Conference was that era is over / gone and all focused on frontline service delivery and get rid (- back office where possible and back to basics).  This feeds into reducing bureaucracy.
10. How effective is Risk Management in the partnership / collaboration environment?  What can we do to ensure it receives the right degree of “buy in” and is considered appropriately?

· Wider implications of collaboration / partners - are these considered by Police UK plc?

· Necessary for good governance

· Embryonic

· People Factor

· Differences 

· Strong Consensual Leadership

· Good Programme Skills

11. Where is the Future?  To Infinity and Beyond!! – Additional comments from Kay Black’s group
· Becoming more important

· Things that cannot be done / afforded need a risk-based approach

· Becomes ‘Business as Usual’ not a specialism

· Risk Management Advisors for advice, co-ordinate activity across force and provide force-wide assurance
· Closer alignment between Police Authorities and Forces until Police Chief Commissioners (PCC’s)?

· Focus on Value for Money
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