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	Environmental risk – output from workshop session at ALARM Fire Group meeting, 24th September 2008.




When asked how environmental risk is managed within their organisations, responses were evenly split between the following three responses:
· A specific role with environmental responsibilities

· A function with environmental responsibilities

· No-one with environmental responsibility/don’t know

A number of drivers were identified for undertaking environmental responsibility:

· Legal

· Best practice

· Education – increased knowledge

· Members championing environmental agenda

· Partners – their expectations and agenda
· Ethos of Service – it’s safer on a fire station than in the community

· Risk of cylinders in fire incident – emotive subject

· Problems with disposal of unknown waste
· Potential enforcement action – enforcers sometimes seen as educators
Was noted that where consultants are used, there are a range of approaches – from ‘off-the-shelf’ management systems that the organisation can adopt and fit their environmental work to; or the undertaking of specific pieces of work that will, in time, form the basis of a management system.
Given that the ultimate desire is to reduce the organisations environmental impact, measurement is an important element of any environmental management process. This involves an initial assessment process to provide a benchmark, regular re-assessments, and the measurement of specific elements arising from individual projects or initiatives. However, there can be issues with the quantity and quality of the data available. If going down a performance measurement route, may have to be prepared for the allocation of significant resources to addressing these data issues.
General discussion raised the following issues/comments:
· Strategic issues include matters arising from climate change, such as increased heat stress from warmer weather; use of water (noted that water taken from hydrants may be classed as ‘leakage’); and rainfall patterns – can we make use of Environment Agency modelling to predict flooding?
· Plethora of environmental legislation, increasing requirement for organisations to report environmental performance and information – need for a clear list of what applies
· Potential for environmental risk to be imported - hazardous wastes collected as part of HSCs or retrieved from incident grounds, firework amnesty, bonfires (materials)

· Potential for environmental risk arising from poor site security and fly-tipping

· Vehicle emissions – officers on call who are required to have a car with a certain minimum engine size – environmental impact, or restricted ability to reduce the impact, may be justified, should not be ignored
· Some Services have environmental issues identified as part of an asset management plan
· When setting targets for reducing energy use, do the costs outweigh the savings? Can a decision be made on more than just cost?

· Design of PPE and materials used could increase core body temperature, particularly if ambient temperature rises

· Adding environmental risk to the corporate risk register increases awareness and offers opportunity to educate

· Should the public sector be seen as ‘exemplary’ in promoting god environmental practice?
· Potential for environmental key risk indicators

· Are environmental issues considered as part of the procurement process?
· Environmental benefits of promoting domestic sprinklers – earlier and more targeted fire-fighting leading to reduced water use, fewer CO2 emissions from reduced burning

· Essex have a station equipped with a wind turbine, Leicestershire are considering the use of wind turbines – potential benefits for the environment and security of supply, but also need to consider cost and political/reputation impact as there can be both negative and positive aspects

· Availability of funding for environmental initiatives

· Is public’s perception of the fire service still focused on the reactive (want to see a fire engine when required), rather than the need for Services to be more environmentally friendly

· How to escalate environmental risk – separate e-mail response from Richard Archer at DNV available
