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UNCONFIRMED 

Minutes of the Alarm Annual General Meeting held on the 21st June 2009 at the Royal Bath Hotel, Bournemouth.

1. Apologies for Absence

Apologies were received from Elaine Taylor who is unable to attend due to illness.
2. Approval of the minutes of the last Annual General Meeting held on 21st June 2008

Approval of the Minutes was proposed by Carolyn Halpin and seconded by Tim Burton. 
3. Matters Arising

There were no matters arising
4. Chairman’s Report

Richard Feltham, Chairman of Alarm, provided a summary of the key issues in the Annual Report of the activities of the organisation over the previous 12 months.
Noteworthy points:

· The majority of Alarm’s Business Plan targets are on course

· An updated financial planning process is now in place including a robust Mid Term Financial Plan and Reserving Policy. Financial processes have also been reviewed in the light of the current economic situation
· The Alarm re-branding project has been successfully completed and well received
· Alarm has increased its ability to influence key centres of influence

· Alarm has improved its sponsorship income which demonstrates that our organisation is a valued partner

· Alarm is in a healthy financial position and is beginning to use increased income to invest in improved services and equipment
· Membership numbers down due to organisations merging but Alarm is trying to mitigate this situation through targeting new areas such as the Healthcare and Housing sectors
· Alarm is looking forward to a successful 2009 Conference which includes additional content and sector streams
· Alarm has continued to work closely with other partner organisations, contributing to improved delivery and an enhanced reputation.
· Additional “back office” support in both Glasgow and Sidmouth offices have contributed to Alarm’s increased performance and efficiency
· Work carried out by Alarm’s Country, Regional and Sector Groups has lead to a high quality of output which in turn is producing professional documentation and resources 
· New Performance Standard and Core Competencies model will drive training and development work within Alarm
· Alarm is continuing to promote the Risk Manager to help better position the role within public sector organisations

· Alarm is well financed to ride out the recession, is better planned, well supported (particularly Country, Regional and Sector Groups) and is becoming a more professional organisation as a result
5. Adoption of Accounts

Approval that the Audited Accounts were a true record was proposed by Carolyn Halpin and seconded by Mark Nutter
6. Approval of the Auditors for 2009 

Approval of the Auditors being Thompson Jenner was proposed by Carolyn Halpin and seconded by Tim Burton
7. Result of Board Election Ballot

For the first time in Alarm’s history the same numbers of nominations as places available were received. All terms of office were of equal length – 3 years.
Carolyn Halpin and Elaine Taylor stood down from Board as their tenures had come to an end.
Tracy Barnett and Jan Collins have both been re-elected to the Board.
David Hancock and Mandy Knowlton Rayner have been newly elected to the Board.
8. Announcement of the named officials

The Board Named Officials are as follows:
Chairman – Paul Dudley

Vice Chair / Chair Elect – Tracy Barnett

Vice Chair / Immediate Past Chair – Richard Feltham

Finance Director – Sharon Roots

Company Secretary – Peter Andrews

9. Any Other Notified Business
No other business

10. Date of Next AGM
28th June 2010, Southport
