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THE PUBLIC
RISK MANAGEMENT
ASSOCIATION

Terms and Conditions

1. Commencement and Term
The Club will start operating from March 2010. No service is available after 31st
January 2011 (also see point 4 below)

2. The Service
Membership of the Alarm / CIPFA Risk Management Benchmarking Club for 2010.

3. The Product

* Benchmarking questionnaire

© An information meeting to help members complete the questionnaire (one delegate)
« Draft reports comparing performance with all members

* Final report comparing performance with all members

* Final report comparing performance with selected members

* A review meeting for Club members to discuss outcomes (one delegate)

©  Access to the CIPFA benchmarking helpline and contact service

* Excel version of the Club database

* Excel report enabling further analysis

4. Late Data

Data returned after the Club deadline will be processed at Alarm/CIPFA's discretion.
However, where data is so late that the other Club members have not been able to
benefit from it, the only report issued will be the comparison against all members. The
identities of the other members will not be revealed, and the Club database will be
withheld.

Partial supply of data may also result in a reduced service. Club outputs will not be

available if you do not contribute data.

5. Confidentiality

Club members agree to respect the confidentiality of all information. To this end,
reports only refer to individual members by letters and a key to the names is provided
separately, which members are asked not to show to anyone other than their immediate
colleagues. By joining the Club, members will be deemed to have authorised Alarm/
CIPFA to make their data available to other Club members. Under no circumstances
should data be passed onto third parties.

Alarm reserves the right to use data from this exercise to inform other work. However,
an individual organisation’s data will not be made publicly available, or made available to
third parties without prior permission.

6. Nominated User
Each subscriber should nominate a designated lead officer for the Club. Reports and
other material produced for the Club will only be sent to this officer.

7. Fees and Membership

All fees become due on returning this membership form. Fees are normally not
refundable and in no circumstances once the questionnaire has been distributed. All
fees and charges as stated are exclusive of VAT. VAT at the prevailing rate (currently
17.5%) needs to be paid on the stated fee.

Return details

Completed forms should be sent to:
Alarm, Ladysmith House, Sidmouth, EX10 8LN

Fax: 01395 517990
E-mail: benchmarking@alarm-uk.org

Enquiries and further information can be obtained from the
following:

About membership of the Club:
Amy Hedger, Alarm
Phone: 01395 519083

About data entry or reports:
Aidan Rawlinson, CIPFA
Phone: 020 8667 8569
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Alarm/CIPFA
Risk Management
Benchmarking Club 2010

Alarm / CIPFA Risk Management
Benchmarking Club 2010

Application
for Membership

Introduction:

The search for a means to measure the performance
and effectiveness of the risk management process
has long been something of a “holy grail” for risk
professionals over the years. The problem of how

to measure the impact of preventing something from
happening is a difficult one and whilst attempts have
been made over the years to measure maturity, some
more successful than others, the measurement of
effectiveness and achievement has largely eluded us.
Alarm has been developing a solution to this problem
for over two years, leading to the publication of its
Performance Model in 2009 and culminating in the
launch of the Risk Management Benchmarking Club
in 2010.

Why Benchmark?

As a manager in a public service organisation, you
are constantly under pressure to review and where
necessary improve performance in your service area.
The management and monitoring of performance
have become a vital part of service delivery and,
whilst performance indicators give a pointer to the
level of performance, it is only through benchmarking
that areas of good or poor performance can

be properly highlighted. This enables informed
targets to be set for performance improvement.
Benchmarking aims to answer the following
questions:

¢ How are we performing?

¢ How does our performance compare with our
peers?

*  What can we learn from others that would
improve our performance?

* Are we improving performance year on year?
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About the Alarm / CIPFA Risk
Management Benchmarking Club

Launched in 2010, the Risk Management
Benchmarking Club is the result of collaboration
between Alarm and CIPFA. Based on Alarm’s
National Performance Model for Risk Management
in Public Services published in 2009 (available to
download from www.alarm-uk.org), membership
of the Benchmarking Club will provide access to a
performance measurement tool which was initially
conceived by an Alarm Special Interest Group,
comprising professional, practising risk managers,
and developed into its final version in collaboration
with leading risk management consultants, Det
Norske Veritas (DNV). The Model breaks down risk
management activity into seven strands:

¢ Leadership and management

© Strategy and policy

* People

¢ Partnership, shared risks and resources

*  Processes and tools

* Risk handling and assurance

¢ Outcomes and delivery

Under each strand, a series of questions have been
developed which members will need to answer.
These answers are weighted to reflect their relative
impact on performance and collated into a final
“score” for each section. This will identify which
level of performance you have reached, for each
strand shown on the published performance model
itself.

The partnership with CIPFA has brought
considerable expertise and experience in

the development and operation of a range of
benchmarking services to the new Risk Management
Benchmarking Club.

What are the Benefits
of Benchmarking Risk
Management?

© Measures performance against recognised
achievement levels

* Provides evidence to support statements of
assurance

¢ Demonstrates current maturity in respect of
external inspection agencies and international
standards

* Helps improve efficiency

¢ Saves time and cost in the effort of defining and
collecting benchmarking information

¢ Stimulates improvement

* Provides confidential comparisons with a wide
range of similar organisations, as well as with
comparators chosen by the club member

* Allows exchanges of experience between
members

*  Provides the opportunity to learn from other
organisations’ successes and failures

¢ Tracks improvements over a period of time

How do | access the Service?

Membership is open to all public service
organisations via an annual subscription. This fee
covers documentation, data collection, telephone
helpline, reports and other feedback and a

place at review meetings. Only members of the
benchmarking club will have access to the output
from it. You will not be able to simply purchase data
or access it unless you are a member. In order to
receive reports about your own performance, you
must provide your data. Once you have joined the
Benchmarking Club you will receive instructions on
how to access and use the system.

CcutT

Address (for invoicing)

Post Code:

| Purchase Order No.: |

| Alarm Membership No.:*

Please select according to the organisation’s number
of full time employees:

* If applicable

1-1,000 £400+VAT
1,001 - 10,000 £500+VAT
over 10,000 £600+VAT

Title (Mr/Mrs/Ms)

Name

Position

Email

Telephone

Signature

Date

Title (Mr/Mrs/Ms) |

Name

Position

Email

Telephone

Signature
Date I I |

You must have a valid email address and
access to Excel 2000 (or later) to participate.
All correspondence will be sent by email.

Fees apply to a single year's membership of
the Club in 2010.
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