Minutes of the ALARM Annual General Meeting held on 29th June at the Hilton Metropole Hotel, Birmingham 
The meeting was quorate with more than 30 members in attendance. Carolyn Halpin, Secretary ALARM presided at the meeting.

A record of attendance was made and has been retained in the ALARM office. 

	
	Apologies for absence
Apologies had been received by those submitting proxy votes. The names of those members had been noted and their votes validated independently by the organisations legal adviser.

	

	
	Minutes of the AGM Meeting held on 3 July  2007 


	

	
	The Minutes were approved. There were no matters arising

	

	
	Vote on the proposed constitutional changes

Voting members of the organisation had been provided with proposals to changes to the Articles and Memorandum of the organisation. Supporting documentation explaining the rationale behind the proposals had been circulated and posted on the web site. To ensure an inclusive process members had been advised how to register as a voting member, and offered proxy votes if unable to attend this meeting.

A vote on each resolution was undertaken, with independent observers counting and agreeing the vote, and the organisations legal adviser overseeing the total votes declared.

The proposed resolutions and outcome of the votes is as follows;

RESOLUTION 1
To remove the 9 year maximum term of office for Board members
Resolution not carried
RESOLUTION 2
To amend the articles of association so that the tenure of the appointed Chair and Chair-Elect shall serve to delay re-election to the Board where applicable
Resolution carried
RESOLUTION 3
To change the articles to allow the Election of named officers to be done annually, rather than at the first meeting of the AGM
Resolution carried
RESOLUTION 4
To replace section 8.17.2 with “the Chairman shall not be entitled to hold office for two consecutive years” 
Resolution carried
RESOLUTION 5

To insert new section;  8.17.4 “In the event of the resignation of any named officer ……” as identified in the e-mail of 17th May 
Resolution carried
RESOLUTION 6
To insert a new section 14.24 “by  e-mail or similar electronic transmission”
Resolution carried
RESOLUTION 7
To define auditor within the articles glossary full definition on e-mail of 17th May 
Resolution carried
The outcome of the  vote was duly noted, and the relevant changes to the articles and memorandum would be recorded
	

	
	
	

	
	Report of the Chairman

Mike Keating, Chairman of ALARM, provided a summary of the key issues in the Annual Report of the activities of the organisation over the previous 12 months. 
The annual report outlined some of the key achievements including ,the organisations financial standing ( based on the annual accounts)
Other noteworthy point included;

· The additional resources available with staff appointments, specifically the Marketing and Communications Manager

· Thanks to the organisations sponsors, including the indirect sponsorship of the employing organisations of Board Members and Regional and Country Committees

· The organisational review that improved our planning processes and included the brand review

· The strength  and value of regional activity and support 
· Published guidance including the Fraud Standard and the good practice notes produced by Alarm North East

· Increasing consultation activity with our membership and related organisations
· The success of our annual conference and awards scheme

· The growth and sustainability of Registered Risk Practitioners

· The aspirations of our three year business plan.

 The Chairman thanked the Board Members for their support and commitment throughout the year.

A copy of the full annual report was available to all members via the website (archived copy available on request) 

The report was noted and approved.
	

	
	
	

	
	Adoption of the accounts

The audited accounts had been made available for inspection prior to the meeting and were incorporated into the annual report with supporting notes to the accounts.

No matter arose from the accounts and they were approved
	

	
	
	

	
	Approval of the auditors

The Secretary sought approval  to have Thompson Jenner nominated as the companies auditors

This was approved by the members present

	

	
	
	

	
	Results of the elections to the Board
Members had voted in the postal ballot for Board members to fulfil 4 three year terms of office and 1 one year term, following the resignation of a director.

The successful candidates for the three year term of office in alphabetical order were;

Simon Davis
Paul Dudley

Richard Feltham

Robin Powell
The successful candidate for the one year term of office was;

 Carolyn Halpin

The Secretary thanked all the candidates that stood for their involvement and enthusiasm.

 Confirmation of the named officials
The Secretary confirmed that subject to ratification at the first board meeting following the board members had been elected by their fellow directors to the named official positions; 
Chair Elect (Vice Chairman)   Paul Dudley

Company Secretary                Carolyn Halpin

Finance Director                      Sharon Roots
Any other notified business
No other business had been notified. The Company Secretary thanked the members for their attendance and adjourned the meeting.
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